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Message by CEOSS President

Dear Partners:

In this exceptional year, as we celebrate the 75th
anniversary of the Coptic Evangelical Organization for
Social Services (CEOSS), we proudly and faithfully look
back on a long journey of dedicated development
work, a journey that from the very beginning has been
seeking to build stronger, fairer, and more inclusive
communities. Throughout this year, CEOSS has
continued to strengthen its developmental mission
to improve the quality of life for the most vulnerable
and marginalized groups- particularly: youth, women,
children, and persons with disabilities- within a
framework of sustainable and equitable development
that embraces diversity and promotes inclusion across
all developmental fields.

Amid the rapid global changes of our time, CEOSS
has remained flexibly and effectively responsive,
while ensuring alignment with national policies and
development priorities. The past year witnessed
active participation, significant achievements, and
partnerships that we deeply value. Among the
highlights:

- Participation in the regional conference in the Kingdom
of Bahrain on building networks for learning and
exchanging experiences in the field of sexual and
reproductive health for persons with disabilities, under
the patronage and presence of the Bahraini Minister
of Social Development, and with the participation of
representatives of national councils, parliamentarians,
and persons with disabilities from six Arab countries.

- Engagement in community dialogue sessions on the
amendment of the Disability Law, with the aim of
making it more inclusive and more responsive to the
needs, aspirations, and rights of persons with disabilities.

- Continuing CEOSS' active role in presidential initiatives
and national projects, including the implementation
of the third phase of the Cultivate “Ezraa” initiative in
partnership with the Ministry of

Agriculture and the Ministry of Social Solidarity, which
resulted in the cultivation of 15,064 feddans of wheat
across fifteen governorates: Beheira, Dakahlia, Menoufia,

Qalyubia, Giza, Beni Suef, Minya, Assiut, Sohag, Fayoum,
Qena, Aswan, Luxor, New Valley, and Ismailia.

- In fulfilment of its national and humanitarian role, CEOSS

contributed to supporting our brothers and sisters
in Gaza by dispatching two trucks carrying 52 tons of
food supplies as part of the ninth relief convoy of the
National Alliance for Civil Development Work (NACDW),
in response to the unprecedented humanitarian crisis-
affirming the steadfast commitment by CEOSS to social
and humanitarian responsibility.

It gives me great pleasure to present to you this
annual report, which documents the most notable
achievements across CEOSS' various units, reflecting the
scale of activities and the number of beneficiaries. We
look forward to expanding the impact year after year, as
we continue together to serve the Egyptian people and
uphold the values of justice and dignity.

Finally, | extend my sincere gratitude and appreciation
to the Chairperson and Members of the Board of
Directors, the members of the General Assembly, and all
colleagues- staff and volunteers alike. | would also like to
express special thanks to Their Excellencies the Ministers
of Social Solidarity, Investment and International
Cooperation, Education, Higher Education, Local
Development, Environment, Manpower, Endowments,
Interior, Culture, Health, Information, Youth and Sports,
Water Resources and lIrrigation, Agriculture and Land
Reclamation, and Justice, as well as to the Governors of
Cairo, Giza, Qalyubia, Beheira, Dakahlia, Fayoum, Beni
Suef, Minya, Assiut, Sohag, Luxor, and Aswan. We also
extend thanks to our partner civil society organizations,
political, community, and executive leaders, universities,
and private sector partners, along with all our partners
at local and international levels, whose continuous
support has been instrumental in sustaining our
journey.

Rev. AndreaZaki Stephanous. PhD
The President of Evangelical Churches in Egypt

The President of the Coptic Evangelical Organization
for Social Services (CEOSS)

Local
Development

The Local Development Unit aims to reduce poverty and enhance quality of life for
the most vulnerable groups- particularly women, youth, children at risk, and persons
with disabilities (PWDs)- in poor rural and urban areas. LDU implements development
models that empower communities, institutions, and individuals to become more re-
silient, thereby strengthening their capacity and readiness to confront current and an-
ticipated economic, social, and climate-related risks and threats. The ultimate goal is to
achieve sustainable, equitable, and inclusive development for all, in alignment with the
state’s public policies, development agenda, and Egypt Vision 2030.




LDU significant accomplishments ,events, and partnerships:
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- The Ministry of Social Solidarity (MoSS) hon-
oured the Coptic Evangelical Organization
for Social Services (CEOSS) during the "Ahl El-
Kheir 2025" competition, organized in cooper-
ation with the Fund for Supporting the Projects
of Associations and NGOs, to select the most im-
pactful Ramadan feeding campaigns. In a related
context, the Governor of Minya honoredCEOSS
for its proactive role in community development
and its tangible efforts in carrying out develop-
ment interventions.

- A cooperation protocol was signed with the Min-
istry of Social Solidarity (MoSS), the Ministry of
Agriculture and Land Reclamation (MALR), and
the National Alliance for Civil Development
Work (NACDW) to launch the fourth phase of
the “Cultivate" "Ezra” initiative. This extends
prior successes of three previous wheat planting
seasons and supports state and civil society ef-
forts to advance food security and support Egyp-
tian farmers.

- CEOSS also signed a partnership protocol with
the Fund for Supporting the Projects of Associa-
tions and NGOs (under MoSS) to implement the
"Strengthening Citizenship Values and Prac-
tices" project in Minya Governorate.

- A cooperation protocol was signed with the
Arab Network for Creativity and Innovation,
in partnership with the Global Innovation In-
stitute (GINI), aiming to bolster collaboration in
innovation, support entrepreneurs and startup
ventures, and foster creative solutions to societal
challenges.

- Aprotocol was signed with the Egyptian College
of Critical Care Physicians to support efforts to
protect public health, particularly for the most
vulnerable groups of citizens, particularly those
at risk of sudden cardiac arrest and strokes."

- In partnership with the Innovation and Entre-

preneurship Center at Minya University, a train-
ing program was delivered to leaders and commu-
nity cadres across eight governorates spanning
northern, central, and southern Upper Egypt. The
program was designed to empower participants in
raising awareness on preserving natural resources
amid climate change.

A regional conference was convened in Bah-
rain on building learning networks and shar-
ing expertise in reproductive and sexual health
for persons with disabilities- attended and en-
dorsed by the Bahraini Minister of Social Develop-
ment, alongside with representatives from nation-
al councils, parliamentarians, and PWDs from six
Arab countries.

CEOSS participated in community dialogue ses-
sions focused on amending the Persons with Disa-
bilities Law, aiming to update the legislation to be
more inclusive and responsive to the needs, aspi-
rations, and rights of persons with disabilities, and
support their full integration. This contributed to
preparations for the launch of the National Strat-
egy for Persons with Disabilities (2025-2030).

In a national humanitarian role, CEOSS dispatched
two trucks carrying 52 tons of food aid as part
of the ninth relief convoy organized by the Na-
tional Alliance for Civil Development Work (NA-
CDW), to support Gaza amid the unprecedented
humanitarian crisis- complementing efforts of the
Egyptian state and civil society to alleviate the suf-
fering of the Palestinian people.

CEOSS continued its active engagement in na-
tional initiatives under NACDW, notably the "New
Beginning for Human Building" presidential in-
itiative- implementing diverse developmental in-
terventions across different sectors- and the "One
Hand" initiative-delivering significant social pro-
tection support to the poorest families through
emergency aid and food packages across 16 gov-
ernorates nationwide.
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realized this year across the various areas of work. » Participation in Community Dialogue
on Disability Law Amendment.

The Coptic Evangelical Organization for

al Strategy for Persons with Disabilities

Rehabilitation The program continues to empower persons with disa- g Social Services (CEOSS) took part in the
Program for bilities (PWDs) and their families to participate actively § first community dialogue session organ-
. in society, to advocate for their rights, to enhance their = ized by the National Council for Persons
Persons with social inclusion, and to work towards eliminating all 3 with Disabilities, in response to govern-
Disabilities forms of discrimination practiced against them g ment directives preparing the Nation-

o

A total of 6,401 PWDs and their families benefited from the Disability

2025-2030. The session aimed to review
and amend Law No. 10 of 2018 in order to
secure additional rights and gains for per-
sons with disabilities, by listening to their
proposals and those of civil society or-
ganizations, and fostering a participatory
approach among stakeholders to ensure
full integration and representation of
their needs and aspirations. The dialogue
brought together representatives from
the National Council for Persons with Dis-
abilities, CEOSS, the Information and De-
cision Support Center (IDSC) at the Cab-
inet, the Egyptian Forum for the Rights
of Persons with Disabilities, over 100
persons with disabilities, and partnering
NGOs from Cairo, Giza, Minya, Beni Suef,
Sohag, Beheira, North Sinai, Marsa Ma-
trouh, Ismailia, Menoufia, Kafr El-Sheikh,
and Port Said.

Empowerment and Social Inclusion Program.

- A media code of ethics for media cover-

Families of PWDs were trained and equipped to support the community inclusion of age of disability was drafted to promote

their children with disabilities. more respectful and equitable media
practices toward persons with disabili-
Persons with disabilities gained enhanced access to their rights through public servic- ties. This professional reference frame-
3,066 | es, specialized rehabilitation programs, reproductive health programs, and inclusive work is designed to guide media content
activities. towards ethical and humanistic standards
Community cadres were empowered to support persons with disabilities in accessing that uphold dignity and support full soci-
{ 590 | specialized rehabilitation programs and facilitating their access to public services and etal inclusion. It was developed through a
rights. participatory process involving 20 media
106 | Persons with disabilities received prosthetic devices and mobility aids. p‘rc?fessmnals who ad‘opt E,l rlg.ht:s—based
vision for persons with disabilities and
contributed actively to formulating its

20 | Persons with visual impairments were trained in mobility skills using the white cane.

guiding principles, enhancing their capac-
ity to launch impactful media campaigns
that foster positive social change.

Community Rehabilitation Services ex-
panded across 9 units in 5 governorates
by providing specialized tools and training
for practitioners. Additionally, a training
manual on sexual and reproductive health
SRH for persons with disabilities PwDs was
developed, and 100 staff members were
trained, contributing to improved ser-
vice quality and heightened community
awareness.

Public Awareness on Disability Rights
and Inclusion raised: Community-wide
awareness initiatives were carried out
through large-scale events involving gov-
ernment entities, civil society organiza-
tions, community leaders, persons with
disabilities, and their families. These events
included grand celebrations of the Inter-
national Day of Persons with Disabili-
ties and World Down Syndrome Day, a
sports awareness marathon focused on
health rights, and theatrical performances
addressing protection from harmful prac-
tices and misconceptions on reproductive
health among persons with disabilities.
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From Challenge to Triumph
A Success Story - Will/ Erada Program

| am Mohamed Gad. My story began when | was a third-year uni-
versity student and was involved in a car accident that changed
the course of my life. | lost my sight and had to leave my studies.

But destiny granted me a new beginning when | met my wife, Rehab- the true light of my life.
She encouraged me to continue my education and overcome the difficult challenges we faced,
especially since we lived in Cairo while my studies alternated between Alexandria and Zagazig.

This is when my journey in civil society work began, supported by the Coptic Evangelical
Organization for Social Services (CEOSS). Through a series of trainings, new horizons opened
up for me in the field of supporting and empowering persons with disabilities. This experience
inspired me to join the Faculty of Law at Alexandria University, where | obtained my Bachelor of
Law- driven by faith and sustained by CEOSS continuous support.

| took part in the discussion of the draft constitution, attended parliamentary hearings, and
engaged in numerous national and regional conferences- most notably the Regional Con-
ference on Building Networks for Learning and Experience- Sharing among Civil Society
Organizations in Arab Countries, held in Dubai in 2023.

My quest for knowledge did not stop there. | expanded my studies in the humanities, obtaining:
+ A General Diploma from the Faculty of Humanities, Zagazig University

« A Special Diploma from the same faculty

|l am now preparing for my Master’s degree, followed, God willing, by a PhD.

This journey, which my wife Rehab and | undertook side by side, was crowned with an unfor-
gettable moment of pride: we were honored by the Presidency of the Republic, receiving the
award from the First Lady of Egypt during the “My Family, My Strength” celebration.
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The Erada Program continues to fulfil its mission of making
. both internal and external environments accessible, thereby
Erada (WI") supporting the full inclusion and integration of persons with
Program disab.ilities (PWDs.) into public life. It places signiﬁgant em-
phasis on enhancing knowledge and awareness on inclusive

environments and implementing accessibility standards.

. W W_'
5 EBSs ¢ & %‘Lﬁf‘f 200
o . e g saalg Al Varied mobility aids- in-
Institutions became $iee?lf cluding crutches, walkers,

more accessible to
facilitate easy access
for PWDs.

oo i pijgig diluag alal J4lgd)) ;
\ - and wheelchairs- were

produced to improve the
quality of life for persons
with physical disabilities .

PWDs benefited
from campaigns
for maintenance of
prosthetic devices
and accessibility
improvements.

« Local innovation and manufacturing of mobility aids: the program achieved a qual-
itative breakthrough by developing an electric scooter attachment for conventional
wheelchairs, enhancing mobility for persons with physical disabilities . Additionally, the
first fully electric wheelchair prototype was manufactured at the Will/ Erada Factory- a
significant step toward reducing reliance on imported products.

« Institutional Accessibility and Access Audits: Accessibility and access audit enhance-
ments were implemented in major institutions- including the World Urban Forum
(WUF12), Assiut and Minya universities, several Vodafone Egypt branches, and HQ of
Waa'i political party- improving spatial accessibility and inclusion for PWDs.

« International Participation: the program took part in the International Expo for Peo-
ple of Determination AccessAbilities Expo held in Dubai, UAE (7-9 October, 2024)- a
key expo for manufacturers and developers of technological and mobility aids for PWDs.

- Digital Outreach: an official Facebook page for the Will/ Erada Factory was launched
to market its products and inform the public on its range of mobility aid manufacturing
services https://m.facebook.com/people/Erada-Factory-%D9%85%D8%B5%D9%86%D
8%B9-%D8%A5%D8%B1%D8%A7%D8%AF%D8%A9/61565210913670/



Early Childhood

Development &

Children at Risk
Program

The program continues its mission to secure better lives for
children and their families and to create protective environ-
ments that preserve the humanity, dignity, and childhood of
those children- thereby reducing the harsh effects of pov-
erty and minimizing their vulnerability to exploitation and
physical or psychological harm.

11,572 children at risk and their families were empowered to access their

economic and social rights.

53 Elected youth committee members received training on child rights and
communication.
2583 Children and their families benefited from healthcare services across various spe-
' cialties.
1,998 | Children and their families received awareness-raising and counselling services.
754 Children and their families participated in economic empowerment interventions
and vocational training.
192 Working children were transitioned from hazardous jobs to safer occupations and
signed career progression contracts.
1,260 Children were protected from dropping out of education.
Children exercised their rights: to play, to recreate, and to develop their creative
3,520 . .
and behavioural skills.
147 Street children were provided with psychosocial support and reintegrated into
society .
654 Children and their families received relief and social protection services.
305 Children received occupational and safety health tools to protect them from
occupational risks.
41 Children were assisted in obtaining legal identity documents.
35 Children in care centres received vocational training and economic support,
preparing them for after-care.
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« This year, the program advanced its focus on
supporting children within care institutions
and preparing them for community reintegra-
tion. A qualitative milestone was reached in
economic empowerment by preparing them
for the aftercare stage and achieving their
economic independence - through special-
ized entrepreneurship training conducted in
collaboration with the Micro, Small and Medi-
um Enterprise Development Agency (MSME-
DA). Additionally, the capacity of staff in three
areas across Cairo was enhanced in analysing
and mobilizing community resources. An af-
ter-care standards manual was also pub-
lished to support safe and sustainable child
reintegration.

« The program effectively enhanced early
childhood services in the most vulnerable
communities by actively participating in the
“1,000 Golden Days” initiativ, contributes
to improving health and nutritional care for
mothers and children. Two Family and Child
Development Centres were also launched
and handed over to CEOSS by the National Al-
liance for Civil Development Work- in Al-Awa-
miya (Sohag) and Manshiyet Olouba (Behei-
ra), as part of the “Hayah Karima” (Decent Life)
initiative.

« The program successfully transitioned 68
children working in quarries into safer oc-
cupations that protect them from hazard-
ous working conditions. This was achieved
through a comprehensive package of inter-
ventions targeting both the children and
their families, with a focus on reducing en-
gagement in the worst forms of child labour,
while strengthening protection, psychosocial
support, and social stability.

« The program built the capacities of 15 mem-
bers of Child Protection Committees in Cairo
and Minya governorates on case manage-
ment and fostering community partnerships.
In addition, 25 staff members and repre-
sentatives of associations working in child-
care institutions received training on skills
to engage with children and develop their

capacities, which positively enhanced their ef-
ficiency in protecting children and responding
to their needs.

An “Opinion Paper” was launched, reflecting
the recommendations of children and their
families on combating child labour in hazard-
ous environments. The document was signed
by representatives of Child Protection Com-
mittees, Labor Directorates, the Human Rights
Unit, mass media, partner associations, elected
community committees, as well as children and
their families. The launch took place within an
event held under the slogan “Together Against
Child Labour” in Minya and Beni Suef gover-
norates. The event provided children and their
families with a platform to voice their demands
and aspirations within a participatory environ-
ment that brought together diverse stakehold-
ers concerned with child rights and protection.
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« The program enhanced the participation of 500 children at risk in Cairo as active agents in
expressing their issues through art, during a carnival organized to mark Children’s Day and
attended by 30 government representatives. The children presented artistic performances
addressing challenges they face, such as hazardous labour, deprivation from education, and
exposure to abuse. The event helped in raising awareness among the community and stake-
holders about children’s rights, while reinforcing their right to play, express themselves, and

participate- reflecting a growing trend towards meaningfully involving children in advocating My name is Mina Latif, 'm 17 years old, a first-year secondary
for their own causes. school student from Nazlat Obaid village in Minya governorate.

After my father passed away, | had to become the sole bread-
15857 o AT F winner for my family and was forced to work in a quarry. | used

$= it T i
B o to wake up at 2 a.m. and come back at 4 p.m. every day. This
) \

e Nn=ss | . | kept me from going to school or attending lessons, and my education was badly affect-
yail (e | S T ‘ ed. | started distancing myself from people, had no friends, became withdrawn, and fell
\ | . into frustration.

Working in the quarries was also extremely dangerous: there were deaths, injuries, dis-
eases, and life-threatening accidents such as electrocution, fractures, and deep wounds.

One day, a representative from CEOSS, in cooperation with Bukra Ahla Association, visited
me and told me about a project for working children in our village. | was very happy, reg-
istered my information, and started participating in the activities.

| attended awareness sessions on the dangers of child labour, the importance of educa-
tion, apprenticeship contracts, and healthy nutrition. | also joined educational and recre-
ational camps, such as a trip to visit the Beni Hassan archaeological site. My mother, too,
participated in handicraft trainings and awareness sessions, and benefited from food aid.
In addition, my school fees were covered, and | received a school bag and supplies.

Thanks to the project, | was transferred from the quarry to a carpentry workshop after
signing a professional apprenticeship contract. | also joined a first aid training course,
learned how to deal with wounds and fractures, and received a first aid kit. The appren-
ticeship contract allowed me to work in a safe work with a salary, accident insurance, fixed
working hours, and days off.

All of this enabled me to return to school and attend regularly. Not only that, but | also
RN : = joined remedial classes in Arabic and English, as well as hobby classes in drawing and the-
atre. These activities helped me express myself, make friends, and overcome the isolation
| once suffered from.

11



. The Economic Development Program continues to work § » An ecopom!c production unit fqr ga.r.mgnts mar.rufacturlr.lg vyas established and qp-

Economic towards the economic empowerment of poor youth of g erated in Minya Governorate. This initiative provides marginalized rural women with
Development both genders, as well as women in poor and marginalized § a.ctc.e55|bga'vocat|ondaLtra|n|£g|3§ar thelrI_Fl?.mesl,qpavmg thte \I/vay for q(jlecentjob oppsI:tu-
P communities, enabling them to access decent job oppor- f hities and improved household income. This achievement also provides women with an
rogram tunities and increase their income ensuring a decent life £ exceptional opportunity to join the labour market by developing their production and

professional skills.

Key Partnershi

- Partnership with the School of Global Affairs and Public Policy (GAPP), the Amer-
ican University in Cairo (AUC) to implement the "Rabha" (Winner) program for wom-
en's economic empowerment, through employment-based trainings in six governo-
rates, awarding accredited certificates, and organizing a job fair in Minya.

- Partnership with the Micro, Small and Medium Enterprise Development Agency
(MSMEDA) in Minya through conducting a capacity-building workshop for Business
Development Service Providers, using the Kaizen (continuous improvement) strategy,
which contributed to enhancing the efficiency of small enterprises and increasing their
competitiveness.

- Partnership with heritage crafts support entities in Cairo Governorate, which pro-
vided participation opportunities for 20 women artisans in three major exhibitions:
“Our Heritage” Exhibition under the patronage of H.E. the Egyptian President, Cairo
International Fair, and Heritage Crafts Exhibition held alongside the World Urban
Forum (WUF). These opportunities helped promote their products and increase their
income.

- Implementation of the “Egyptian Lady’s Cuisine” initiative in partnership with
the National Council for Women- Cairo Branch, which provided hands-on training for
women in healthy cooking and managing small-scale food businesses, in addition to

A total of 3,055 young men and women were supported in securing decent job providing more than 1,400 meals to the most vulnerable families.

opportunities and increasing their income:

Young people (both gender) received vocational, administrative, and

2,672 . .
entrepreneurship training.

16 Individuals were self-employed (after / without training).

297 Benefited from financial inclusion interventions.

20 Women artisans participated in marketing exhibitions.

Young cadres and agents of change, adopted community initiatives to promote

50 social and economic rights.
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Key Events

Participation in the celebration of the “Empowering Girls in Communities” project, in part-
nership with El Nidaa (the Integrated Development Call Foundation) and the United States
Agency for International Development (USAID). The initiative falls within the framework of
the Economic and Social Empowerment Program for Girls in Upper Egypt.

The event was attended by the Minister of Planning, Economic Development, and Interna-
tional Cooperation; the Ambassador of the USA to Egypt; senior representatives from the
Egyptian government and the U.S. Embassy; civil society organizations; media represent-
atives; and religious leaders. Active participation also came from the beneficiary girls and
other relevant groups.

This project is considered a successful development model that contributes to enhancing
the economic and social empowerment of girls in Upper Egypt.

Hanaa Saad Eskandar- Beni Ahmed Village, Minya Center, Minya

Governorate

1.Beneficiary of the Social and Economic Empowerment Program

for Girls in Upper Egypt

«“Many thanks for your attention to girls of Upper Egypt and for rais-

ing our awareness, which has had a big impact on our lives.”

- | participated in the activities of the social initiative, which had a significant effect on my
personality and way of thinking. They helped me communicate better with my family, be-
come aware of my rights, express my opinions, and learn how to listen to those around me.
The activities also provided us with a safe and enjoyable space to share and learn through
innovative methods such as storytelling.

+ When | joined the “come, | learned about harmful practices that girls face- such as female
genital mutilation (FGM), violence, and discrimination against women. | became more
aware of how dangerous these practices are for us and for the society at large, and | learned
how to disseminate ideas about ways to face them within the community and | became
able to mentor other girls.

The program was also holistic; it focused not only on awareness but on our economic em-
powerment as well. As a young graduate with no job opportunity, I've always wanted to
support my family, build my future, and have an independent income. Through the pro-
gram’s economic unit, | learned tailoring, which opened a new path for me in my profes-
sional life.

(Iam a strong young woman, and | will always be a source of support for others and for my
community).
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The Eye Health Program aims to reduce avoidable blind-
ness by improving access to comprehensive and sustainable
Eye Health eye care services for underserved and impoverished popu-
lations- particularly children (newborns -15 years) and older
adults (aged 45 and above). The goal is to secure the best
possible vision for citizens through accessible eye health sys-

Program

A total of 32,757 citizens
benefited from interventions
aimed at combating avoidable
blindness:

Underwent screening
20,562 and early detection
examinations

Received major and minor

233 .
surgeries
7,175 Received pharmaceutical
treatment
4,787 Had refractive errors

corrected via eyeglasses

- Geographic Expansion & Enhanced Coverage: Services were extended to four new
communities in Cairo and Assiut governorates, increasing access to comprehensive eye
care for underserved areas.

Specialized training was provided to community leaders on the causes of eye diseases and
early detection, strengthening their capacity to organize and carry out effective eye health
awareness campaigns.

16
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+ Strategic Partnerships: The program

established robust  collaborations
across government, civil society, and
private sectors to support eye care ser-
vices and streamline referral systems
for more efficient service delivery.

Key partners include:

Egyptian-African Eye Center, Giza
Ophthalmology Research Institute,
and Horus Hospital- with referrals for
surgeries on state expense at Beni Suef
Military Hospital.

- Ministries of Health in Giza and Beni

Suef- integrating CEOSS eye care con-
voys into the comprehensive health
outreach plans of health directorates.

- Cairo Directorate of Education- en-
abling early eye disease screening in
15 primary and preparatory schools in
Sayyida Zeinab.

- Heliopolis Rotary Club- conducting a
medical eye camp as part of the “100
Million Health” initiative at Ain al-Sira
Youth Center, providing free medica-
tions to participants.

In addition to mobilizing local resources
through cooperation with Orchidia har-
maceuticals, which provided free medi-
cal treatment, as well as encouraging op-
ticians to reduce the cost of eyeglasses
for low-income families.

A Real-Life Story- Hamza Ismail: From Pain to Hope

Hamza, a 7-year-old boy from lIbshana village in Beni Suef
Governorate, suffered from exotropia (outward squint), which
negatively affected both his vision and his self-confidence. At
school, he was subjected to hurtful comments from his peers,
leaving him withdrawn and reluctant to mingle.

The program completely transformed his life. During a medical caravan visit, Hamza was
examined and it was determined that he urgently needed surgery. The procedure was
carried out free of charge, without imposing any financial burden on his family.

Following the surgery, Hamza’s vision improved significantly and the appearance of his
eyes was corrected, which boosted both his psychological wellbeing and his confidence.
Soon after, he returned to school, began interacting once more with his classmates, and
his academic performance started to improve.

His mother shared: “My son has changed 180 degrees after the operation... He's happy

now and goes to school on his own.”

Health
Program

The program continues to pursue its goal of improving the
health status of women, children, and adolescents by pro-
moting equitable access to resources, enabling them to ben-
efit from public health services, and strengthening their abil-
ity to cope with pressures and risks.

A total of 24,912 citizens were
empowered to access their health
rights and improve their health
awareness.

Women sensitized on the
importance and methods of
early detection of tumors and
malnutrition disorders

Citizens received medical
examinations and treatment
in various specialties (internal
medicine, cardiology, , diabetes,
orthopedics, breast tumors)

Referred for advanced
diagnostics and treatment

Children screened and treated
for malnutrition

Citizens sensitized on the issue
of lead poisoning

18
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- Child and maternal protection from lead ex-

posure: The program sustained its focus on
protecting children and pregnant women from
the risks of lead exposure through effective in-
terventions. A digital awareness campaign was
launched via social media to raise awareness
of lead hazards, including the production of
innovative educational materials for children.
The second consultative roundtable was or-
ganized with the participation of community
leaders, advisors from the Ministries of Labor
(Mol), Social Solidarity (MoSS), and Local De-
velopment (MoLD), along with experts from
universities, the National Nutrition Institute
(NNI), and media representatives. Sscientific
studies were discussed and practical recom-
mendations issued, including the preparation
of a Principles of Protection document, or-
ganizing additional awareness-raising events,
supporting affected families, and conducting a
field survey to identify sources of lead. A work-
ing group was also formed from Ain Shams
University, NNI, and the Ministries of Environ-
ment and Labor, to develop an integrated sci-
entific methodology for studying the problem.
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- Strengthening preventive and curative

health services in underserved areas through
partnerships with several health institutions:
Launching “Save a Life” caravans in coop-
eration with the Egyptian College of Criti-
cal Care Physicians for the early detection of
heart disease risks; Expanding breast cancer
early detection programs in partnership with
Baheya Foundation across five governorates,
with referral of detected cases for further treat-
ment; Organizing a comprehensive internal
medicine caravan in Saft El- Laban village with
the participation of a U.S. medical delegation;
Collaborating with the Directorates of Health
in Beni Suef and Meet Ghamr to implement
comprehensive medical caravans covering all
specialties, alongside activation of the health
referral system to transfer critical cases to Kasr
Al-Ainy Hospital for advanced treatment.

- Formalizing partnerships: A protocol of coop-

eration was signed between the Egyptian Col-
lege of Critical Care Physicians and CEOSS, to
support specialized medical services.

-
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Civic
Education
and Culture
Program

Aiming to enhance cultural equity and broaden access to creative,
awareness-raising services while developing skills across the com-
munity- particularly in underserved villages-the program launched
Cultural Caravan Events and Mobile Theatre Performances in
areas with limited cultural access. This took place in collaboration
with the General Authority of Cultural Palaces (GACP) and the
West and Central Delta Cultural Region, benefiting 15,020 citizens
across all age groups. The initiative contributes to enriching com-

munity culture and advancing sustainable development.
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At the conclusion of the proceed-
ings, GACP awarded the Coptic
Evangelical Organization for So-
cial Services (CEOSS) a Certificate
of Appreciation, in recognition of
its impactful contribution to cul-
tural life and its constructive role
in alleviating burdens on citizens.
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The Agricultural Programs aim to enhance the quality of life
for small-scale farmers, livestock breeders, and fishermen by

AgrlCU"Ufe promoting rural development and enabling them to lever-
program age local resources and expertise- thus fostering social, en-

A total of 87,327 smallholder
farmers and livestock breeders were

economically empowered, leading
to increased incomes and enhanced
living conditions.

1,795

vironmental, and economic competitiveness and improving
access to higher-value markets.

Male and female small-scale
farmers benefited from
technical support, farmer
field schools, and agricultural
extension services.

17,040

Small-scale farmers were
educated on climate change
adaptation and its negative

effects on agricultural
production.

182

Farmers recycled agricultural
waste into organic fertilizers
(compost), reducing reliance on
chemical inputs.

288

Rural women implemented
small-scale agricultural projects,
contributing to food security
and increased income.

68,022

Livestock breeders benefited

from veterinary care services

to improve animal health and
productivity.

1- Strategic Crops Cultivation and Enhancement of Food Security: The program ex-
panded the cultivation of strategic crops, such as wheat, corn, and soybeans- as part of
CEQSS efforts to support national strategies aimed at closing food gaps and reducing
import costs.

2- Achieving Income Increase for Smallholder farmers (owning <3 feddans): achieved
income increases of 20-25%, driven by enhanced productivity, reduced production
costs, and better market access. These improvements were enabled through the adop-
tion of Good Agricultural Practices (GAPs), elevating agricultural efficiency and crop
quality.
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3- Institutional Partnerships and Rural Development: The program strengthened in-
stitutional partnerships by collaborating with provincial Agricultural Directorates and
Agricultural Extension Services to deliver technical support and best-practice guidance
to farmers. It also coordinated with Veterinary Directorates to run integrated veterinary
convoys, improving animal health, enhancing productivity of meat and dairy, and gen-

Over the course of this year, the Environment Program con-

Environment tinued to achieve tangible results in supporting the preserva-

tion of natural resources and adapting to climate change, in

Prog ram line with the Egyptian state strategies to promote sustainable
and proper management of resources.

- Capacity building: Trained 1,219 local

*2 & environmental cadres to enable them
“E’ ~ to spread environmental awareness
o and inculcate principles of sound

@ management of natural resources

'§ and water, as well as climate change

Ladaptation.
7 W
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Public awareness: Reached 26,989 citi-
zens with messages on climate change and
natural resources preservation through
on-the-ground campaigns and door-to-
door outreach in several governorates.
Awareness materials were handed out to
encourage positive behaviour in rationaliz-
ing consumption. In addition, digital media
campaigns were launched on social media
platforms targeting villages in Qalyubia.
Cooperation was also established with re-
ligious leaders to disseminate messages
that call for rational consumption and de-
nounce wastefulness, particularly in water
use.

Practical water-saving solutions: Ex-
panded the application of advanced irri-
gation models such as drip irrigation to
reduce agricultural water consumption.
Partnerships were strengthened with irri-
gation directorates in Qalyubia, Fayoum,
and Beheira to support Water User Asso-
ciations (WUAs) and carry out awareness
campaigns on best irrigation practices.
Additionally, cooperation with Qalyubia
Drinking Water Company focused on im-
proving household consumption patterns

by training women in home plumbing and
installing water-saving devices.

Economic empowerment: Supported 21
rural women in managing environmentally
friendly economic projects that generate
income while preserving natural resources
and adapting to climate change.

Community engagement in Upper
Egypt: Partnered with the Innovation and
Entrepreneurship Center at Minya Universi-
ty to prepare and train a number of com-
munity cadres from eight governorates
in Upper, Middle, and Lower Egypt. The
goal was to empower them to spread envi-
ronmental awareness and promote sound
resource and water management practices.
As part of this cooperation, a large meeting
was organized with the participation of the
President of Minya University, the Advisor
to the Minister of Agriculture for Climate
Change Affairs, representatives of part-
ner associations, and community cadres
from the eight governorates, to announce
the launch of a comprehensive awareness
campaign on the importance of preserving
natural resources and the impact of climate
change on local communities.

i

% oot
I dicqioilan
B syl 3jgall e Blin !

%

L0 il 24 irgig

b figs i Abiélan gl palaey
v o e e

il v

o
e
5]
=
]
>

2

=
&
&
)

2
b

=

]
5

o

The Housing Program continues to deliver tangible improve-

Housing ments in the quality of life for low- and limited-income fami-
lies by providing healthy, safe, and environmentally suitable
Program housing, ensuring decent living and better living conditions.

1. Geographic Expansion: the program expanded to cover six new communities in
Minya and Beni Suef Governorates, increasing reach and amplifying its impact.

2. Promoting Financial Inclusion and Digital Transparency: Embraced digital trans-
formation by adopting electronic disbursement and collections in 14 communities
across Cairo, Qalyubia, Minya, and Beni Suef. This approach improved the efficien-
cy and transparency of financial operations. Additionally, 50 housing committee
members were trained in financial inclusion principles and digital collection meth-
ods, enhancing their capacity to manage the program financial resources effectively.

3. Building Community Leaderships' Capacities: Enhanced the skills of 25 commu-
nity committees by equipping them with technical knowledge and tools necessary
for efficient implementation and monitoring of the program- positively impacting
local execution and the sustainability of community efforts.

24



4. Promoting Community Participation and Volunteering: Organized a field environmen-

tal camp in partnership with Habitat for Humanity, engaging 42 students from the Eng- The Gender Program continues to strive toward achieving
lish International School in New Cairo in rural communities in Al-Amudein, Qalousna, and gender equity, empowering women and girls, and combating
Al-Gezayer- a powerful initiative that promoted young people’s sense of civic participation Gender all forms of gender-based discrimination and violence. This
and volunteerism. year, the program focused on several key pillars: economic
5. Participation in Global Urban Forum (WUF-22): The program took part in the World Ur- Prog ram empowerment, raising awareness to counter gender-based

violence, and fostering a more conscious and unified com-

ban Forum (WUF-22) held at the Cairo International Convention Center- offering a high-im- . . . .
munity environment that stands against such violence.

pact opportunity to engage with leading global insights in sustainable urban development.
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A Real-Life Story &
| am Rouhiya Mohamed, from EI-Roubi village in Samalout district, Min- =] tjw-
ya Governorate. | used to live with my husband and children in a modest
home on the first floor of our village. The house had many problems: the - W u@ 9;"
walls were unfinished and covered with cracks that allowed mice and ‘ \ - P
insects to enter, making the place unclean and posing serious threats to . - £
the health of my children. They were constantly at risk of illness because Hw }‘5

of the poor sanitary conditions.

Despite all of this, we never lost hope. | decided to approach the Coptic Evangelical Organization for
Social Services (CEOSS) and applied for a housing loan to improve our house. Thankfully, my request
was approved. The loan procedures were simple, and we received an amount of 30,000 EGP, to be
repaid over two years.

Once the renovation works were completed, the difference was remarkable. The cracks that used to
let in insects disappeared, the walls became clean, solid, and beautiful, and the house turned into a
safe place for our children. Their health improved significantly, and they became far less vulnerable
to diseases.

The housing loan was not only about improving the physical condition of the house, but it also
brought peace of mind and a sense of security to our family. Now, we can spend quality time with
our children in a clean and healthy environment, and we welcome relatives and friends with pride
into our renewed home.

Honestly, our lives have changed for the better- we now feel stability and comfort that we never

T e ———— « 3,884 citizens were sensitized on gender balance and the elimination of Gender-Based

Violence (GBV).

« 110 institutions revised their internal policies to support gender equality.

«  Work environments were improved for 50 women in the private sector by enhancing
their skills and connecting them to economic and employment opportunities.

« 2,528 women were educated on digital financial literacy and financial inclusion through
a comprehensive economic and social empowerment program, gaining better access to
financial service providers in their communities- thus boosting their ability to manage
finances and reducing the risk of economic abuse.

« 2,528 women also received training on the social and economic effects of violence
against women through a specialized program.
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The program continued to achieve its objectives in enhancing the

« 155 men, including drivers, were trained to understand gender-based violence readiness of individuals, groups, institutions, and local communities
(GBV) issues. for resilience and social cohesion. This approach enables them to

] . ) ) . . develop effective mechanisms to address current and anticipated

. 1,59‘0 women and glrls were made aware of. mechanls.ms for reportlng.wolence Institutional changes and challenges, thereby contributing to poverty reduction
andlnformed on avallableformala.md.cor'nmunlty protec.tlon services- helping them Support and supporting sustainable development efforts. In this context,
take practical steps toward reporting incidents and seeking support. technical support and capacity-building activities were extended to

« 441 youth, both males and females, participated in pre-marital counselling ses- Program community-based organizations and associations across multiple ar-
sions- an important proactive measure for nurturing stable families capable of meet- eas, covering key themes such as rights-based approaches, commu-
ing social and economic challenges. nity resilience methodologies, governance, accountability, strategic

planning, and the design of community initiatives, among others.

« 76 community cadres from Greater Cairo were trained as trainers (TOT), equipped
with specialized toolkits and resources, to provide technical support and build ca-
pacity among women and men to tackle all forms of gender-based violence and
discrimination.

B ol sl i
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Signing 130 contractual partnerships with civil society or-
ganizations and associations in target governorates.

Establishing 166 community-based structures, including
elected citizen committees and community resilience com-
mittees.

An inclusive Solidarity Charter was signed with Institutional development of 67 grassroots associations,
broad participation from governmental bodies: through enhanced governance systems, public administra-
the Sohag Governate Office; Ministries of Social tion mechanisms, service delivery frameworks, and financial
Solidarity, Youth and Sports; the National Coun- management systems.

cil for Women (NCW); and local civil society or-
ganizations. The Charter pledges commitment
to combating all forms of violence and discrimi-
nation, promoting equality, and integrating girls
and persons with disabilities. It also strengthens
cooperation for monitoring violations, facilitat-
ing reporting, and providing comprehensive
support to survivors.

Capacity building for 1,449 board members, community
structures, and government representatives, tailored to
institutional intervention plans and their respective roles.
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Engagement of 2,274 citizens in institutional processes
within their local communities, including community or-
ganizing activities, social accountability forums, and other
participatory mechanisms.
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During the current year, the Social Protection and Relief Pro-
gram adopted a holistic approach, delivering a comprehensive

Social set of interventions to the most vulnerable groups within local
. communities. These efforts aimed to alleviate economic bur-
Protection dens and ensure a swift and effective response during crises and
9
emergencies.
and | S |
. At the regional level- consistent with the national role of CEOSS
Relief and under the umbrella of the National Alliance for Civil Devel-
P opment Work (NACW), CEOSS participated in providing human-
rograms itarian relief to our brothers and sisters in Palestine, supporting

them in the aftermath of the Gaza war.

5,045 individuals benefited from social protection intervention
packages, which included:

+ Hot meals were provided through Ramadan feeding initiatives
in Greater Cairo and Minya under the umbrella of the Nation-
al Alliance for Civil Development Work (NACDW), as well as via |
the Egyptian Lady’s Cuisine in collaboration with the National |
Council for Women (NCW).

« Winter jackets were distributed to child labourers, children
= with disabilities, and children residing in care institutions.

| 10,222 households among the most vulnerable received essen-
tial food assistance. >

52 tons of dry food supplies were provided to support approxi-
% mately 7,500 Palestinian families as part of regional relief and
solidarity efforts.

| Notably, 440 community volunteers actively participated in
delivering these interventions, enhancing outreach to the most
vulnerable families and strengthening the effective community
responsiveness.

Cultivate
n Ezralall
Initiative

Under the umbrella of the National Alliance for Civil Development
Work (NACDW), and in partnership with the Ministry of Social Soli-
darity (MoSS) and the Ministry of Agriculture and Land Reclamation
(MALR), CEOSS implemented the third phase of the Cultivate/ Ezra'a
Initiative, supporting State and civil society efforts to boost small
farmers’ incomes, enhance national food security, reduce import
costs, and expand wheat cultivation.

A new cooperation protocol was
signed this year between MoSS, MALR,
and NACDW to launch the fourth
phase of the initiative, reaffirming
commitment to sustained outreach
and expanding impact.
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Third Phase Key Achievements

- 15,064 feddans of wheat were cultivated, benefiting 6,005 farmers across 15 governo- Th e
rates: Behera, Dakahlia, Menoufia, Qalyubia, Giza, Beni Sueif, Minya, Assiut, Sohag, Fay-
oum, Qena, Aswan, Luxor, New Valley, and Ismailia. Ag ri cu Itu ral
Interventions for this phase included: H
ub

o Distribution of high-yield seed varieties subsidized by 25%, aligned with varietal
policy and regional soil characteristics.

o Provision of ongoing technical support and on-field follow-up.

o Organization of awareness workshops and farmer field schools (FFSs) led by agri-
cultural extension engineers and consultants from research centres and universities,
promoting Climate-Smart Agriculture (CSA) and Good Agricultural Practices (GAPs).

o Monitoring of harvest stages and yield assessments.

In addition to core agricultural sup- Wheat Harvest Days were organized
port, integrated services were offered in the 15 participating governorates,
to farmer beneficiaries, including: Vet- bringing together executive leader-
erinary care convoys; General health ships, agricultural officials, smallholder
services; Social protection interven- farmers, and community cadres. These
tions; and Ramadan iftar meals for par- events highlighted the initiative devel-
ticipants attending FFSs. opmental achievements, particularly

its role in promoting food security and
enabling smallholder farmers’ empow-
erment.

The Agricultural Hub aims to continue maximizing the economic return of its com-
ponents, enabling the ongoing delivery of high-quality, competitively priced services
to the most impoverished and needy communities (service quality, competitive pric-
ing, more profitable marketing opportunities).
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Over the past year, the center achieved the following through its components:

First: Post-Harvest Services Station

This station operates sorting, packaging, and cooling facilities to add value to agricul-

tural products, aligning them with local and global market requirements. The station
thus enhances farmers' income by boosting both productivity and crop quality to meet
export standards.

+ Processed 1,540 tons of agricultural pro-
duce: 510 tons for local market (strawber-
ries, okra, mangoes, beans) and 1,030 tons
for export (grapes, onions).

« Created employment opportunities for 600
workers, 90% of whom were women.

Second: Agricultural Mechanization
and Equipment Unit

The Agricultural Mechanization and Equip-
ment Unit applies good agricultural practic-

es across stages- land preparation (ploughs,
tillers) to planting ( threshers, planters), har-
vesting (wheat harvesters), and post-harvest
activities.

Trained approximately 950 farmers in im-
plementing agricultural practices using ma-
chinery to reduce costs.

Mechanized operations across 5,131 fed-
dans in the desert hinterland and partner
areas, including soil preparation for 3,036
feddans, planting equipment for 1,930 fed-
dans, and harvest/ threshing machinery for
165 feddans.
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Third: Contractual Agricultural Center

The Contractual Agricultural Center continues collaborating with farmers to increase
their income and improve market access. The Center signs marketing contracts be-
tween farmers, the Center, and partners, ensuring high-quality delivery.

1. Marketed opportunities for diverse crops (soybean, sesame, onion, cumin, anise,
marjoram), benefiting approximately 300 farmers.

2. Signed three marketing contracts for soybean, cumin, corn, and sesame across ap-
proximately 20 feddans with private sector firms such as Al Ittihad Trading Compa-
ny for Vegetable Oils.

3.Signed contracts with 10 additional farmers for various crops.
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Fourth: Agricultural Inputs

Component

This component provides quality pro-
duction inputs and resources.

-Supplied high-quality fertilizers, nu-
trients, and pesticides across approx-
imately 400 feddans for 500 farmers,
enhancing productivity.

-Raised awareness among 500 farm-
ers on modern agricultural practices
via seminars and field exhibits.
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Fifth: Sieving Station Component

This component applies value-add-
ed to agricultural crops, facilitating
their marketing through contrac-
tual agriculture or direct supply to
companies.
Milestones

« Provided sieving services for 15
tons of cumin/anise to meet client
specifications.

« Processed 25 tons of medicinal
and aromatic plants (cumin, sesa-
me, anise, thyme, coriander, black
seed, fennel, basil) and supplied
same to companies, hypermar-
kets, and individuals.

« Applied post-harvest processes
using threshing machines over 40
feddans of cumin.
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Sixth: Agricultural Lands Component

This component contributes by showcasing
economic agricultural models using clean ag-

riculture practices- intended to boost produc-
tion, offer replicable best-practice examples,
and disseminate expertise among farmers.

e N

1. Produced 46 tons of crops (coloured pep-
pers, chili peppers, tomatoes, green peppers,
cucumbers, and wheat), in addition to 900
majdool date offshoots, 7,150 tons of ma-
jdool dates, and the marketing and sale of
1,200 tons of avocados.

2. Strengthened marketing sustainability
and expanded the customer base by diver-
sifying sales channels, including online sales
in Minya and Cairo governorates, alongside
maintaining operations at the permanent
outlet in Itsa district. These efforts enabled
access to a wider segment of consumers.

5
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3. Ensured year-round product availability
and generated off-season sales.

A major shift was achieved by storing maj-
dool dates in dedicated cold storage facil-
ities, allowing them to be marketed during
off-season periods when supply in the mar-
ket is limited. This step helped secure steady
revenue flows while consistently meeting
customer needs.

4. Implemented a range of agricultural devel-
opment operations to enhance soil and crop
productivity, including:

Pollination of 3,600 majdool date clusters
in preparation for the upcoming production
season.

Pollination of 600 majdool and Barhi palms
for the next production cycle.

Uprooting and planting 248 new Barhi
palm offshoots added to the farm’s stock.

- /

£
\
Carrying out winter services for 600
palm trees and 2,040 avocado trees.

Grafting 380 mango seedlings (Keitt,
Naomi, and Austin varieties) among av-
ocado orchards.

Cultivating 121 new Barhi palm off-
shoots in available spaces within Barhi
groves.

Practicing safe, pesticide-free farming
by using safe compounds and applying
compost for clean cultivation, reducing
chemical fertilizer use across 24 fed-
dans.

Delivering a training package for per-
manent farm workers on technical
palm operations such as pollination,
bending, and thinning.

Expanding the cultivation of perennial
trees, which are more resilient to weath-
er conditions, insect and fungal infesta-
tions, and require only seasonal main-
tenance. This reduces labor needs and
enhances the overall profitability of cul-
tivation.

/
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« Partnered with 30 local communities to expand
outreach and benefit a larger number of contract-
ed farmers.

« Continued collaboration with key private sector
and export partners,

- Engaged with private sector firms and domestic
market actors
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Volunteerism
and Experiential
Training

The unit aims to strengthen the pioneering role of CEOSS in promoting the impor-
tance of community participation, enabling citizens to contribute to the development
and advancement of their communities, organizing collective efforts, and building
the capacities of youth by enhancing their skills so they become qualified to effective-
ly participate in community building and improving living standards. This is achieved
through the following programs:

» First: Volunteerism Program

» Second: Experiential Training Program
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l. Volunteerism

Program

Overall Goal:

To harness and mobilize local resources (Ex. funds, effort,
ideas, time, networks, and knowledge) for the service of
communities and vulnerable groups. The focus is on capac-
ity-building, enhancing civic effectiveness, and nurturing a

culture of positive values among youth.

Highlighting Volunteer Roles on Inter-
national Volunteering Day:

CEOSS' Volunteering page celebrated In-
ternational Volunteering Day by sharing
inspiring volunteer success stories from
various regions, reinforcing volunteerism
as a powerful tool for community change.

“Together, We Can Share” Initiative:

Launched in collaboration with volun-
teers to raise awareness among youth and
families on the dangers of online black-
mail and exploitation through interactive
awareness-raising activities.

Building Community-Based Volunteer
Partnerships:

In cooperation with a youth committee in
El-Khalifa area, five volunteers designed
and conducted peer awareness sessions
on protecting against cyber blackmail-
demonstrating volunteers’ ability to lead
impactful social initiatives.

Expanding the Volunteer Base:

This year, 308 new youth volunteers
joined (33 males, 275 females), aged
between 19 and 30- indicating the pro-
gram's appeal and success in strengthen-
ing youth participation.

Key Achievements of the Year

Goal:

Il. Experiential

Training
Program

time and resources.

1-Training Program for International Uni-
versity Students:

- Delivered 150 training hours across diverse
areas including:

» Organizing and managing medical cara-
vans

« Clean agriculture techniques

- Societal changes affecting Egyptian
women since recent revolutions

2- Developing High-Quality Manuals:
Produced two specialized manuals:

o Volunteer Handbook
o General Policies & Procedures Manual

These tools ensure efficient program imple-
mentation with clarity and quality.

To offer youth a realistic, interactive training environment
that enables them to enter real work settings. This not only
develops practical skills but also supports CEOSS activities
by performing tasks that would otherwise require additional
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A Real-Life Story- Hamza Ismail: From Pain to Hope

| got to know about the ‘Ma Baad Hanqgdar’ (Together We Can) ini- . .

tiative in cooperation with the Coptic Evangelical Organization for M C i‘\) S S
Social Services, and | became very interested in it because | had IcrOfI nance Ecy

been subjected to online blackmail when | found my picture on
an anonymous and unethical page. | tried to remove it, but it was
in vain.

o
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| joined the initiative, and with the support of the re-
sponsible team, my photos were deleted, the page was
taken down within 5 hours, and | was also able to secure
all my accounts. | learned how to report blackmail and |
became aware of the laws and institutions | can turn to.

Now, | have become a volunteer in the initiative, and | r

have trained 19 girls at the Imams and Tunsi Youth Center
on digital safety and confronting electronic blackmail.

Thanks to the ‘Together We Can'’ initiative, because it
changed my life”

| am Salsabeel, a graduate of the Faculty of Education from Haram,
Giza, and a volunteer in civil society. | currently work as a trainer in
the “Meshwary” (My Journey) program of the Ministry of Youth
and Sports EMYS.

| joined the team of volunteers in the “Together We Can Combat
Cyber Blackmail” initiative in cooperation with the Coptic Evan-
gelical Organization for Social Services CEOSS and Basmet Ibda’a

Association. | received training on methods of protection
from cyber blackmail and on how to raise awareness
among young people in this field.

Dedicated to alleviating poverty in line with international standards and principles
of responsible financing, the Microfinance unit provides accessible funding oppor-
tunities to economically active low-income individuals in Egypt, with the goal of en-
hancing their quality of life.

| also submitted an official request to the Ministry of /2
Youth to include the topic of digital safety within the
Mashwary program because it is an issue that affects all
segments of society, and there is not enough awareness
on its forms, harms, and reporting mechanisms.

Thank you to the “Together We Can”initiative for its effec-
tive role in awareness and protection.
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b Reimbursement - June 2025 99.2%
Percentage of risk portfolio - June 2025 2.1%

Number of active clients 26,412.00

Southern Egypt

14,165 537,318,000 &\

S Amount Number et

13,252 411,922,000 —
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Menofia
Qalyubia
Cairo
Giza
Beni Suef
Minya
Assiut
Sohag and Qena

Fayoum

Total

676

1428

6726

4368

1979

8856

2683

647

54

27417

15,125

11,287

26,412

Portfolio - End of
June 2025

349,609,965

356,779,231

706,389,196

22,762,000

57,094,000

234,201,000

96,805,000

79,210,000

330,287,000

99,104,000

28,717,000

1,060,000

949,240,000
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Qualitative achievement
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- Opening 4 new branches (Alf Maskan in Cairo, Al-Adwa in Minya, and Al-Fath in Assiut),
and expanding into a new governorate, Fayoum, bringing the total number of branch-
es to 49 in the governorates of Monufia, Qalyubia, Cairo, Giza, Fayoum, Beni Suef, Min-
ya, Assiut, Sohag, and Qena.

- Implementing the fair pricing policy under the supervision of the Financial Regulatory
Authority.

- Expanding the use of e-platforms:
o Reaching 12,000 followers on Amal Microfinance page.

o Receiving 1,950 microfinance application forms through the page.

Impactful Partnerships.

Geidea Company for
Electronic Payments

My name is Nadia Wageeh Rasmy from Tahnsha village in Min-
ya Governorate. | am a mother of four children. | trade in live-
stock, and | also produce ghee, cheese, and milk which | sell
to the people of my village, but my production was limited to
the livestock | had. In the beginning, the capital of my project

was very small, and of course, | tried to have more capabilities than that. When | learned
that CEOSS provides loans with fast services in my village, | decided to apply for a loan
at the end of 2017. | started with an amount of EGP 5,000 and bought livestock within
the amount | received. Although it was my first time, it helped me expand, and then my
project started to grow, and | sold more. When | found the loan suitable and my project
grew, | requested to renew continuously until | received my eighth loan with a value of
EGP 70,000. Through it, | was able to expand the project, bought more livestock, and |
am thinking of bringing in other types of breeds to add to my trade. By the way, before
the loans, the project was small, but now, thanks to God and the support of CEOSS, it has
become a large feedlot in the village, reaching up to 9 places. My income increased, and
| was able to buy a new house in the village, marry off my eldest daughter, and help my
husband with household expenses and the school fees of our kids.

My name is Samah Mohamed Kamel from El-Matareya in Cai-
ro. | am 47 years old, a divorcee, and | have two daughters. My
problem was that when | got divorced about 10 years ago, my
daughters were still young, and we had no source of income.
| had two options: the first was to remarry at that time when

| was about 37 years old and leave my children, or to be strong with life’s struggles and
raise my daughters and give them the best education. | thought about the empty shop
we had at home and considered renting it. | discussed the matter with my father, and in-
deed, | rented the shop. My father helped me with a very small amount to start a project,
and | began sewing. The shop was going well, but the goods were very limited, and the
profit was not enough to cover our expenses and my daughters’ education expenses. |
thought about taking a microfinance loan to buy more goods and gradually grow my
project. | went to CEOSS office, submitted my documents, and received a loan. | started
buying goods and expanding the shop, and thanks to God, the shop grew and sustained
our income. Every time | repaid a loan, | renewed with a larger amount until | reached
EGP 20,000 now. Honestly, | could have taken more than that, but | also renew the loan
according to the installment | can afford to pay. My shop has become full of goods and is
sustaining our income, and my daughters are about to accomplish their education. | will
continue my mission. Thanks to CEOSS- truly | will always remember everyone who sup-
ported and helped me to continue my mission.
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First: At the International Level

« A memorandum of understanding and cooperation was signed between CEOSS and Mo-

hamed bin Zayed University for Humanities in Abu Dhabi, with the aim of strengthening
Arab cooperation in areas such as empowering leaders and young academics, exchanging ex-
pertise, and organizing joint awareness events and initiatives. The signing was accompanied
by an intellectual forum titled “Diversity and Coexistence: A Roadmap for a Shared Future’,
which was attended by 35 Arab Intellectual leaders and around 100 professors and students
from the university.

The Arab Dialogue Network expanded with the addition of 6 new institutions, bringing the
number of represented countries to 8 Arab states (Egypt, Jordan, Palestine, Lebanon, Moroc-
co, Tunisia, UAE, and Iraq). A regional meeting was held under the title “Towards Effective
Management of Pluralism and Diversity in Arab Societies’, with the participation of 37 rep-
resentatives from different countries. The meeting addressed cultural challenges and the role
of the media in managing diversity.

« As part of strengthening international partnerships, the following were achieved:

o The 17th round of the Egyptian-German Dialogue Program was organized under the
theme “Peace, Stability, and Sustainable Development in an Era of Social and Environ-
mental Transformation’; in partnership with the German Evangelical Academy Loccum.
The program brought together 153 participants, including religious leaders, academics,
media professionals, and executive and political leaders from both sides. It featured di-
verse activities such as a visit to the Egyptian Parliament, a symposium in Alexandria, and
field visits to local communities.
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o The Egyptian-American Dialogue meeting was held with the participation of 108 individ-
uals, including church representatives, members of Congress, public figures, and Egyptian
intellectual leaders. Discussions focused on issues of citizenship, combating hate speech,
and empowering women and people with disabilities.

o With the participation of 27 representatives from Arab and European institutions, the Ar-
ab-European Dialogue Round was convened. The meeting included discussions on CEOSS
activities and its societal role, in addition to an analytical reading of the current regional
situation, and a field visit to Al-Azhar Observatory for Fatwa "religious legal opinions" and
Combatting Extremism (AOCE).

-

A

Second: At the Local Level

« Integration with the Presidential Initiative “A New Beginning for Building the Human
Being”:

o A conference entitled “The Human Being in the Modern Civil State” was held with the
participation of the Minister of Religious Endowments. It addressed key themes on the

role of religious institutions, upbringing, media, and culture in building the human being,
in addition to the opportunities and challenges of this process.

o A roundtable discussion entitled “A Cultural Vision for Building the Human Being” was
organized to develop programs and strategies for awareness raising on issues of citizen-
ship and social cohesion.

« Graduation of 368 young leaders from religious, media, academic, and community back-
grounds representing 10 governorates, after a 3-year training program aimed at preparing
them as agents of change, and to spread the values of dialogue, citizenship, and accept-
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ance of the other. The graduates carried out a number of community initiatives in partnership
with governmental, civic, and cultural institutions, including the Ministry of Religious Endow-
ments, the Islamic Research Academy, universities, the General Authority for Cultural Palaces,
and more than 40 civil society organizations.

Graduation of a cohort of 50 young men and women (“Champions of Change”) under the
age of 25 from four villages in Minya Governorate, after intensive training to prepare them as
local leaders to promote citizenship and dialogue within their communities. The graduation
ceremony was attended by the U.S. Ambassador, the Minister of Planning, and the Director of
USAID, where the youth presented diverse success stories and initiatives they had implement-
ed on the ground.

Intermediate Leadership Capacity-Building
Program

The program continues to build and qualify young leaders in the field of dialogue, includ-
ing (religious leaders, female preachers, female servants, media professionals, academics,
representatives of civil society organizations, and representatives of governmental or-
ganizations), enabling them to become agents of positive change in their communities.

Number of
Community
N EVTES

Number Number of

Number of Beneficiaries from Initiatives

of Participants

92 3,139 17 16,400
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The program continues to work on developing the
capacities of the targeted groups with the aim of en-
abling them to become agents of positive change
within their communities.

The field initiatives launched by religious leaders re-
flected the impact of the training, most notably:

« In Assiut, Father Amos Basta launched initiatives
to address vendetta killings, including awareness
sessions and community reconciliation.

« In Luxor, an initiative on diversity and pluralism
was implemented in cooperation with Luxor Uni-
versity.

«In Alexandria, a joint religious document was pro-
duced to support climate change issues and raise
citizen awareness.

+ In Sohag, religious leaders participated in envi-
ronmental awareness campaigns, and Friday ser-
mons were used to convey concepts of conflict
management.

- In Minya, female preachers and servants launched
initiatives to promote social cohesion through
mosques and churches.

A set of innovative media initiatives were implemented, con-
tributing to spreading a culture of dialogue and strengthening

the values of diversity and belonging. Among these were:

of success.

role of young leaders in supporting environmental causes.

ty through documentary photos of the city’s heritage.

+ Producing the podcast “Yalla Hewar” (Let’s Talk), which
highlights inspiring community models and delivers posi-
tive messages that reshape young people’s understanding

« Producing awareness films such as “If Dialogue Were Cur-
rency”, which highlights dialogue as a core value in every-
day life, and “This Is God’s Creation”, which reflects the

« Implementing the initiative “A Picture and a Story from
Our Heritage” in Alexandria, in collaboration with media
professionals, religious leaders, and academics, aimed at re-
inforcing Egyptian identity and showcasing cultural diversi-
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« “Our Heritage, a Beacon for Our
Generations” (Luxor University),
to strengthen cultural identity.

“Always Together” (Assiut Uni-
versity), on tolerance and coex-

istence.

“Aswan Colors” (Aswan Univer-
sity), highlighting the cultural di-
versity of the governorate.

A booklet titled “Diversity and
Citizenship” was also published
with the contribution of 16 ac-
ademics, featuring applied re-

search articles.

Two distinctive initiatives were further carried out:

« “l Used to Think” in Alexandria, addressing stereotypes through visits and dialogue
sessions.

+ “Our Peace Comes from Our Education” at Cairo University, promoting a culture of
peace and diversity with the participation of faculty members and students.

ST

Academics from seven partner universities contributed to pro-
moting values of citizenship and cultural diversity through
interactive student initiatives that engaged more than 1,000
male and female students. Key examples include:

Civil society representatives contributed to integrating
the values of dialogue and diversity within their organi-
zations' activities through effective developmental and
community initiatives, most notably:

« In Aswan: Coordinating the efforts of several associations to support Sudanese refu-
gees through joint awareness activities, immediate relief assistance, and psychosocial
rehabilitation programs that promote solidarity and human dignity.

« In Qena: Training 200 beneficiaries on environmental citizenship concepts, enabling
them to become ambassadors for sustainable community change.

« In Minya: Launching artistic, sports, and awareness activities in villages affected by vi-
olence, with the aim of building a new generation of dialogue leaders and fostering a
culture of coexistence.
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In Beni Suef and Alexandria: Designing training
programs for 300 young men and women to de- .. .
velop their leadership, critical thinking, and com- Training of Trainers (TOT) Program

munity engagement skills.

In Giza:Implementing the”Our Homeland Unites
Us” initiative with the participation of 1,075 indi-
viduals to address a local conflict. The initiative
included dialogue sessions on citizenship, media,
and religious edicts, along with working groups
focusing on the values of social cohesion.

The program aims to harness the capacities of Forum program graduates, enabling them
to become effective community leaders (Champions and Ambassadors) across six gover-
norates. It enhances their skills in countering polarization and promoting dialogue.

Within the framework of partnerships with govern-
ment entities such as cultural palaces and youth
centers, representatives of these institutions contrib-
uted to enhancing cultural justice and ensuring ac-
cess to services for all through:

« Implementing cultural activities in new communities, such as King Mariout in Alexandria. A total of 60 araduates of the F - demni liai lead
These included visits to archaeological and religious sites and artistic workshops, in coopera- ’ ota O. gra qa es O_ € rorum programs- compr.lsmg aca e.rr‘wlcs, r.e Igious e.a )
tion with civil society organizations ers, media professionals, intellectuals, and representatives from civil society organiza-

tions- coming from Alexandria, Cairo, Minya, Assiut, Aswan, and Luxor, participated in

« Launching the “Windows of Dialogue and Peace” initiative in three governorates (Minya, Beni 9 workshops as part of the advanced ToT program.

Suef, and Alexandria), targeting 1,000 youth and children to promote a culture of dialogue and . ) . .
respect. The initiative was implemented in coordination with the Ministry of Youth and Sports, « 20program participants were enllstet.:l as.traln?rs‘for other'youth groups during these
the Egyptian Federation for Scouts, and The General Authority for Cultural Palaces (GACP). workshops, serving as a practical application within the trainers’skill development.

Dialogue Ambassadors Program

The program aims to harness the capacities of Forum program graduates, enabling them
to become effective community leaders (Champions and Ambassadors) across six gover-
norates. It enhances their skills in countering polarization and promoting dialogue.

Trained 56 young men and women from 11 governorates (Cairo, Giza, Ismailia, Alexan-
dria, Minya, Beni Suef, Assiut, Sohag, Qena, Luxor, and Aswan).
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« The program’s youth achieved tangible results by employing art and sports to spread

values of dialogue and acceptance of others. 9 meetings were held with the participation of 470 individuals, including opinion

. Key highlights include: leaders, intellectuals, parliamentarians, and decision-makers.

“Better Together” initiative, with the participation of youth from four governorates,
which used artistic and sports activities to address violence and strengthen bonds of love
among 150 children and mothers from two marginalized villages (one Christian and the
other Muslim).
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Production of an Al-generated song, authored and performed by a young female par-
ticipant, creatively used to instill values of love and peace among children.

Qualitative achievement

Simplified content on citizenship presented to children in the Orthodox Church through
innovative weekly segments.

Establishment of the Dialogue Ambassadors Alumni Network, connecting graduates
from different governorates to exchange experiences and expand the impact of initiatives
through art and sports.

« Promoting public awareness and institutional influence through:

+ 3 wide-ranging dialogue sessions with the participation of religious leaders, intellectu-
als, parliamentarians, and media representatives from both Muslim and Christian com-
munities.

+ Extensive intellectual and media support, through coverage in articles and television
programs by prominent thought leaders, which contributed to elevating the level of
public debate on the issue.

Qualitative achievement

+ Mainstreaming values into institutional policies: 10 civil society organizations developed
Codes of Conduct that integrate the values of diversity and acceptance of the other,
while government bodies-such as the Beni Suef Directorate of Youth and Sports- began
moving in the same direction.

+ Publication of a specialized knowledge bulletin on approaches to cultural diversity and
pluralism, serving as a practical guide for practitioners in the awareness-raising field.

The program continued to achieve its goal
of bringing about positive change by raising
: public awareness on advocacy issues, influ-
"M@ encing decision-makers within institutions to
adopt new approaches, and placing the issue
at the center of media attention and impact.
Within the framework of adopting the concept
of citizenship embracing cultural diversity,
the following achievements were made:
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Dialogue Topics

The program continued to build cohesive communities by empowering rural girls and
young women from diverse social and cultural backgrounds to become leaders of
change through training, awareness-raising, and the promotion of dialogue and com-
munity cooperation.

The Dialogue Unit continued to enhance sustainable development efforts through the
integration of cultural, social, and economic inputs as follows:

Number

of Youth Number of Coordinating

Leaders " Leaders & Beneficiaries of Leaders of Change Initiatives
Communities o
of Committees

The program is implemented in 4 com-
munities across the governorates of As-
siut, Beni Suef, Cairo, and Alexandria. It
serves nearly 2,250 individuals repre-
senting 450 families. During this year,
over 100 diverse cultural activities and
events were implemented within these
communities through partnerships with
local associations and community com-
mittees in each area.

Change

Mothers | Families (door-

Women | Children: | Girls: Py to-door):

50 4 50

75 100 75 75 270

Two community documents were produced addressing the issues of child mar-
riage and women'’s right to education. These were developed through a series of
dialogue sessions with youth, religious leaders, and specialists. The documents were
presented in expanded meetings with community leaders and signed by participants
as a declaration of their commitment to the values and principles contained in them.

Strengthening the role of educational in-
stitutions in raising new generations on
the values of citizenship, dialogue, and
acceptance of others. Nearly 50 teachers
and social workers in the communities
of Beni Zaid (Beni Suef) and Al-Duwayna
(Assiut) were trained on these values and
applied them with students through ar-
tistic and sports school activities.

Qualitative achievement
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Impactful Partnerships

A partnership was established with Mohammed Bin Zayed University
for Humanities in Abu Dhabi, alongside the continuation of institutional
partnerships through diverse events with the following partners:

* General Authority for Cultural Palaces

Sandy and Norhan

Two girls of close age from the village of Abyouha in Minya Gov-
ernorate formed together a unique rapid-intervention team. To-
gether, they intervened to save girls who were at risk of undergo-
ing female genital mutilation (FMG) or dropping out of education.
For the first time, they knocked on the doors of both Christian and
Muslim households as part of door-to-door campaigns, and to-
gether carried out several self-initiated initiatives.

* Ministry of Endowments

+ Egypt Public Library / Cultural Development Fund

* Ministry of Youth and Sports

+ Egyptian Federation for Scouts and Girl Guides

+ Educational Directorates

« Universities (Cairo, Alexandria, Aswan, Luxor, Assiut, Beni Suef, Helwan)
+ Higher Institute of Social Work

+ Civil society organizations,in addition to coordination with new partners,
such as the Drinking Water Authority and the Ministry of Tourism and
Antiquities.

After years of distance, Sandy and Norhan became a mod-
el of harmony and effective joint work in their community
after meeting through the program. Despite living geo-
graphically close, their social circles had never intersected
before the program. Each applied to become a Leader of
Change when the program was announced in the village,
without prior experience in community work or in collabo-
rating with someone of a different religion.

Sandy had long served in her village church, only mixing
with Christian girls since childhood, while Norhan received
religious lessons for Muslim girls, with no friendships or ac-
quaintances with Christians. According to local traditions,
girls in the village typically do not visit the homes of those
of a different faith. But through the journey of the program,

the two girls built a close bond, discovered many common-

alities as young women facing similar challenges, and be-
came united in addressing issues in their community.

Eng. Sara Abdel Dayem El-Sayed

She works at Anfoushi Cultural Palace — Alexandria, and is
one of the participants in the Government Representatives
Program. Inspired by what she learned through her par-
ticipation in the Forum, she launched her own initiative,
“Draw Your City”, with the aim of promoting the values of
citizenship, diversity, and respect for differences. In coordination with the General
Authority for Cultural Palace and a number of partner entities, the initiative provid-
ed an opportunity for large groups of amateurs and professionals- both males and
females, and from different religious backgrounds- to participate in documenting
Alexandria’s tangible and intangible heritage through painting and photography.
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Hossam Osama Ibrahim (a person with visual disability)

A sound engineer from Giza Governorate, he was part of
the youth groups and launched the initiative “Teach Me =1
Teach You.” The initiative aimed to support social cohesion
by promoting a culture of knowledge and skill exchange
among community members on the basis of equality and

complementarity. It also expressed solidarity with persons with disabilities-espe-
cially visual disabilities- empowering them to be active in transferring expertise
rather than merely being recipients.
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Dar ElI-Thaqafa
Publishing House CEZ@SS

Dar El-Thaqafa is one of the units of the Coptic Evangelical Organization for Social
Services (CEOSS). It aims to disseminate awareness in various fields and walks of life
to promote enlightened thinking, which helps the Church and society to be open and
to progress with effectiveness suited to the culture of the age, by enriching the Arabic
library with diverse writings that include references, studies, commentaries, books on
theology, society, family, child, youth, development, and all fields.

1 ™
First: Publishing:

During this year, Dar El-Thagafa
issued 21 new publications and
reprinted 17 books in various fields.

Children’sBooks

First: Children’s Book Series

It is a valuable series of 8 parts- designed in an attractive way- that seeks to highlight
social and spiritual values for children. The first two books were published:

1.God Created the Children

Authors: Justin S. Holcomb
and Lindsey A. Holcomb

This booklet helps parents answer the
question: Where do babies come from? It
is directed to children aged 3-8 years. It
offers a wonderful opportunity to provide
children with accurate information in line
with the Word of God.




2. God Created Me

Authors: Justin S. Holcomb Israel of God

Author: Palmer Robertson

and Lindsey A. Holcomb

Th's btooI;Iefc addrgsses a. sterlous anld ’ "’ Amid all the political challenges the
|mpor| anb |ssue; n;fldsoae Iyl pame y - region is witnessing due to the Israeli-
seéxual abuse of chi r.en. ,t aims to (> § : Palestinian conflict, this book presents
help parentsh tga;h ;helr chl.ldren hOV\i bl A1 i s a biblical and theological study of
Lo protect t eg o. ies fagalnstfsexuaI o = the concept of land, people, worship,
arassmen.tan. various forms ot sexua ‘ g e : : lifestyle, and the coming of the
assault. It is directed to children aged e : ; kingdom, to answer an important set of
3-8 years. : 5 questions regarding this issue. el ]
: : The Evidence for the Existence
e EErE— Second: Q "} of God and His Revelation
. The Purpose-Driven Life A o g Author: Rev. Dr. Suheil Madanat
v rn Devotional for kids UJAIJI
anlhioll Author: Rick Warren § alll Agélg e\l This book presents a comprehensive survey of
5 : Y A cosmic perspectives on God throughout ancient
: : !l!g.mhg and modern civilizations and religions, then
This is a book dedicated to children; it discusses rational, scientific, and moral evidence,
contains 365 daily devotions, including : followed by a precise and systematic presentation
6 purposes that help build the child of God'’s revelation in Christ, and the impact of
Spiritua”y and Socia”y_ |t has been one Of OLlxo Jaguw > Chr|5t|an|ty on the hiStOI’y Of humanity. ThIS bOOk
the best-selling books for many years. was produced in partnership with Dar Manhal
: : 9 ) Al-Hayat (DMAH) in Lebanon and the Baptist

Publishing House in Jordan..
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Types of Addictions

A comprehensive guide to understanding
the different types of addictions and ways of
recovery

Authors: Dr. Tim Clinton, Dr. Eric Scalise

This comprehensive reference covers many
types of addictions, such as drugs and
alcohol, behavioural addictions, patterned
addictions, and even religious addiction.
It includes an accurate definition of each
type and the methods of recovery from it.

SpiritualBooks

Holy Father, Sanctify Them

Author: Daniel Bourguet

The book is built on the prayer of the Lord
Jesus Christin the Gospel of John 17,17:11,in
which He asks the Father to sanctify us all. It is
a petition that appears nowhere else except
in these profound and sacred moments of
the Lord Jesus’ presence on earth.
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Intellectual
Meetings

As part of its efforts to promote theological and social dialogue, Dar El-Thagafa focused
on organizing intellectual meetings to present and discuss new publications, with the
participation of the authors and a selection of critics, in order to explore and deepen the
most complex theological and social issues.

During this year, Dar EI-Thaqafa organized four additional intellectual meetings on a number
of the most prominent new publications:

b

1.In partnership with Dar Manhal EI-Hayat (DMAH)
in Lebanon and the Baptist Publishing House in
Jordan, Dar El-Thagafa organized an intellectual
meeting to discuss the book The Evidence for
the Existence of God and His Revelation by
Rev. Dr. Suheil Madanat.

il 3o
i gkl §
A1 o 2.An intellectual meeting to discuss the book
taal | The Pain of Toxic Relationships and Recovery
e & from Them by Rev. Sami Saeed

3.An intellectual meeting to discuss the book
Philosophy of the Christian Religion by
Rev. Dr. Hany Hanna.

4.An intellectual meeting to discuss the book
The Second Coming of Christ: Its Dimensions
and Events by Rev. Dr. Fahim Aziz.
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- Dar El-Thagafa publications participated in a number of major Arab fairs
such as Erbil Book Fair, Iraq Book Fair, Sharjah Book Fair, Abu Dhabi Book Fair,

Second: L’brar’es: and Amman International Book Fair.
, , - DarEl-Thagafaalso contributed to covering the fairs accompanying a number
of major events such as: Together We Pray Conference at Beit EI-Wadi, The
Last year, the libraries achieved significant accom- 1,000 Servants Conference, Samalout Diocese Book Fair, The Image Conference,
.............................. . plishments in Sales volume and Outreach as f0||OWS: eessseeeeeeasttestiennersaaes o and Calculate It nght EXhlbitiOI’l.

. | _E‘l} 1'v’ L

4.Noticeable growth in digital sales:

- Dar El-Thagafa website witnessed remarkable development, as the number
of visitors reached 11,487 from around the globe, and e-sales achieved a
%300 increase compared to the previous year.

Sales volume of publications:

An increase in library sales by %25 compared to the previous year.

Sale of approx. 18,200 copies of Dar El-Thaqgafa publications during the year.

- Expansion in local markets:

New agencies were opened to distribute books in a number of Christian bookstores,
- churches, and monasteries in the areas of Old Cairo, Maadi, Agamy, Fleming, and
- Gianaclis in Alexandria, which contributed to expanding geographical outreach.

Strong presence at the Cairo International Book Fair (56th round):
- More than 4,500 copies were sold despite economic challenges.

- The number of visitors to the Dar El-Thagafa booth exceeded 10,000, reflecting
strong presence and cultural impact. '
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' Digital Transformation of Third: The Technical Office
Dar El-Thaqgafa Publications

In partnership with MENATE (Middle East \ , ,
and North Africa Association for Theological
Education), Dar EI-Thaqafa succeeded in

uploading 300 of its publications in digital « Designing a number of promotional campaigns through Dar El-Thaqgafa’s social media
form, making them available for students of pages, including the production of diverse content such as reels, posts, and videos to pro-
theological colleges in the Middle East and mote the new publications.

North Africa to browse digitally through the

) - Designing 41 covers for books and magazines issued by Dar El-Thagafa and other entities.
website menate.org.

Works of the Technical Office Books Covers Promotional Publications Magazines
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F h: Printing P
ourt rinting Press Media

73 Production CE@SS

+ The Printing Press seeks to expand in the external market to become the main source of
revenue generation, while continuing to implement internal work for the units accord-
ing to their needs. It also continuously expands into new printing markets by producing
all forms of colored paper products, in addition to ensuring continuous development of
printing press machines and tools and enhancing the skills of its workers.

During the past year, the Printing Press achieved the following achievements:

« The total number of contracts for this year: 182 contracts with
a total of EGP 17,900,000.

« The total number of contracts executed: 170 contracts with a
total of EGP 17,200,000.

« The total number of printed copies: 1,300,000 copies.

5

HzIDZLBZRC:

The Media Production Unit continues to support and enhance the media presence
of CEOSS by disseminating its objectives, activities, and events, which helps achieve
CEQSS’ mission of creating a supportive environment for developmental approaches
and values of coexistence. This is done through strategic methodologies that docu-
ment all activities and events, develop communication mechanisms with all media
outlets, and manage them effectively. In addition, the Unit produces media materials
that meet the needs of target communities.
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During this year, many successes were achieved that reflect the Unit’s role, amongst
which:

-Expanding CEOSS publications to reach over 11 million people, with an increase of 25%

-Producing podcast episodes for Al-Nisour magazine.

Achievements according to the fields of work
of the Media and Media Production Unit:

1- News and Media Relations SEARCH

This field aims to achieve media leadership and professional and organized media presence
with all media outlets locally, regionally, and internationally, and to manage it effectively to
enhance the reputation and position of the Presidency of the Evangelical Church and the
Coptic Evangelical Organization for Social Services.

During this year, media achieved the following:

+ Publishing over 1000 news pieces and press reports on the activities and events of the
Presidency of the Evangelical Church and the Coptic Evangelical Organization for Social
Services through newspapers, websites, and Egyptian, Arab, and international news
agencies.

« Producing over 50 television reports, in addition to media coverage in news bulletins and
talk shows on a large number of Egyptian and Arab channels, including official channels
and Egyptian television.

+ Reaching significant and sustained attention from over 22 Egyptian newspapers,
websites, and news agencies.

- Strong presence in more than 20 Egyptian, Arab, and international television channels.

{.;,
. !
a
SN




77

2- Social Media SEARCH

This field aims at the effective use of social media to create interactive spaces in order to
introduce the objectives and activities of CEOSS, build good relationships with the target
groups, and marketthe ideas, mechanisms, and objectives adopted by CEOSS.

During this year, social media achieved the following:

|
First: Social Media Pages

» 547 posts were published on CEOSS pages, reaching approx. 11,000,000
people.

« The total number of messages and interactions (shares, comments,
likes on posts): 980,000.

« The number of CEOSS page followers increased by 150,000 followers.

- The total number of followers on Facebook reached 670,000 followers.

«The number of followers of CEOSS Instagram accounts reached 18,500.
« The total number of YouTube views reached half a million views.

- Activation of the “Will/ Erada Factory” and “Itsa Center” pages. v

>

+6,679 job application forms were received through job announcements.

@ Content overview Breakdown: Organicjads *

Views @

Reach @ 3-second views @ 1-minute views @ Content interactions @ Watch time @
81M 12| 659.6K vsx 76K vasm 112.6K w3 112d 19h

Reach breakdown @
300K Jul1, 2024 - Jun 30, 2025
Total

8,124,790 1 2137

200K

From organic

499,260 | 239%

7,849,387 1 236%

100K

Jul1 Oct9 Jan 17 Apr 27

Second: The Presidency of the Protestant Church of Egypt Page

Loyl ey @LARYI datliall gy o |
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+ 415 posts were published, reaching 4,960,000 people.

« The number of page followers increased by 34,320, bringing the total
to 367,000 followers.

+ The total number of interactions and messages: 475,000.

€) Content overview

All Reels Videos Live

Views @

400K

200K

Reach @ 3-second views @
5 M T 30.2% 986.1 K T 305%

== Reach

q

Posts Stories

== From organic

1-minute views @

53.9K . 2e6%

From ads

Breakdown: Organicfads *

Content interactions @  Watch time @

190.7K ++» 310d 20

Reach breakdown
ul 1, 2024 - Jun 30, 2025

Total
4,958,265 1 30.2%

From organic

653,675 + 31.8%

From ads

4,554,463 1 z76%
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3- Websites: SEARCH

During the year, the websites continued to support digital presence and achieved the
following:

First: Supporting and Developing Digital Presence

Improving and regularly updating content, in
addition to developing the user experience
and integrating the website with other digital
communication channels, bringing the number of
CEOSS website visitors to 126,000, an increase of
%45 compared to last year.

Developing sub-websites, such as the Dar El-
Thagafa website, which contributed to wider
engagement with interested audiences, reaching
10,000 visitors during the year.

Creating and launching electronic employment
forms, with the number of submitted forms
reaching 63,000.

Creating and launching microfinance application
forms for the Microfinance Unit, reaching 4,000
users during the year.

Completion of the Al-Nisour website, a digital
platform specialized in presenting enlightened
theological content, reflecting the message of
the Evangelical Church of Egypt, and promoting
conservative enlightened theological thought.

Completion of an e-commerce website for Itsa
Wood furniture, aiming to display and sell the
unit’s products in a way that meets modern
developments.
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Second: Digital Infrastructure Development

- Updating the servers and improving the

performance of CEOSS main website, which
resulted in a %30 increase in storage capacity
compared to last year. The update also included
the servers of a number of affiliated websites, such
as the Dar El-Thaqgafa website, Itsa Wood, and Al-
Nisour magazine, ensuring greater stability and
responsiveness of these websites.

Mobile Application:

%80 completion of a mobile application for
CEOSS website, aiming to improve the user
experience and expand audience outreach
through smart device platforms.

“Smart Guide” Application:

The application was hosted again after being
put on halt and deleted from the Google
Play Console by the previous company. It
was re-uploaded on a new server under the
management and supervision of the Media
Production Unit, with the necessary updates
implemented.




4- Artistic Production SEARCH

Artistic production aims to enhance and empower CEOSS programs and civil society
institutions in the field of capacity building and awareness-raising, by creating visual
media through film production, photography, and montage.

During the past year, Artistic Production achieved the following:

- Editing and directing of 20 documentary films for CEOSS projects.

- Editing and directing of 40 promos for social media.

- Editing of 75 interviews and dialogue sessions for various CEOSS units
and the Evangelical Church Presidency.

- Approx. 260 filmed interviews (photo and video) for all CEOSS units.

- Editing and directing of 15 podcast episodes.

:‘“.
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5- Curricula and Journalism SEARCH

Curricula and journalism aim to enhance and empower
CEOSS programsand civil society institutionsin thefield
of capacity building and awareness raising through
production and accessibility, and to contribute to
preserving CEOSS memory by documenting activities
and intellectual production.

-Production of 3 issues of Al-Nisour magazine.
-Production of 8 issues of Risalat Al-Nour magazine.

- Production of educational materials on combating
the danger of lead poisoning for children,
including a coloring book and an animated film.

-Preparation of the CEOSS annual report.

- A working paper on lessons learnt and diversity.
Manual of reproductive health rights of persons with
disabilities.
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First:

Quantitative

Accomplishments of
the Medical centers

Total Count
43764

Horus examinations @ Medical convoys @ surgeries Dental Interventions

Over the past year, the Medical Centers enhanced community service delivery
and expanded strategic partnerships through:

» Network Expansion:

Enhancing the network of strategic partnerships through signing agreements with 62
diverse entities , including NGOs, healthcare companies, professional unions, religious
institutions, medical professionals, and civic activists- creating broader outreach to
underserved populations.

Qualitative achievement

«Delivery of Free Health Services for Disadvantaged and Remote Communities:

In collaboration with civil society partners, conducted 66 free surgeries targeting
impoverished and marginalized communities- demonstrating our commitment to
health equity.
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*Reducing Wait Times for State-Sponsored Treatment:

Under a protocol with specialized bodies of the Ministry of Health and Population,
performed 158 surgeries for patients referred from state-funded treatment waiting lists-
supporting government efforts to reduce burdens and accelerate access to medical care
services.

*Regular Screening in Schools and Public Institutions:

Partnered with two of Minya'’s leading universities to conduct periodic health screenings
for students, and extended similar services to community institutions such as orphanages,
women’s and children’s care centers, the Egyptian National Railways, and the Minya Egypt
Television regional office- reflecting a strong community health commitment.

Christine Nady Fakhry Aziz

“Christine, 22 years old, a housewife from Manhiri village in

Abu Qurqgas, Minya. She had severe near-sightedness (my-

opia) and wore very thick glasses- she could barely see her

son properly; she recognized him only by hearing his voice,

to know if he was awake or asleep. At Horus Hospital, the
corneal specialist assessed her and conducted necessary diagnostics (Pentacam im-
aging). It was found that LASIK was not suitable, but lens implantation was. Thanks
to the provision by Horus hospital of modern, high-quality lenses and the surgeon's
expertise, she underwent the procedure on July 27, 2024. It was successful, and
now, thanks to God, and the skilled team and carefully selected equipment, she can
fully care for her home and her child”

ItsaWood CEZ@SS

Itsa Wood Unit aims to support CEOSS’ mission by developing its revenue-generating
resources while creating decent, dignified employment opportunities for youth and
increasing their income.
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Despite the current
economic challeng-
es, most notably the
significant rise in the
prices of production
tools, Itsa Wood
achieved the follow-
ing this past year:

Achieving significant
growth in sales,
which increased by
%19 compared to last
year, and the number
of woodworks
produced from
natural wood
exceeded 473 pieces,
a clear indication of
the development
in demand and
customer confidence.

« Launching the project to furnish and equip

the administrative offices of three institu- e & : ' _ : IR = =
tions and companies, totalling to 185 offices. : BN ‘ ' ' 216 THSESTanEons
- ’ - woodworking items
+ Activating after-sales services to ensure sus- NN b - =t . \ =

tainable customer relationships and achieve
the highest levels of satisfaction.

+ Increasing marketing campaigns on social
media to reach wider segments and enhance
public engagement.
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Training
Centers CE@SS

The Unit aims to:

Partner with and support civil society organizations, religious institutions, and private
sector companies in capacity building and skills development, by providing well-
equipped and specialized venues for these purposes, while committing to the values
and mission of CEOSS.

During the past year, the Unit achieved 105% of its plan as follows:

r
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The center includes hotel rooms to accommodate
220 people, and 4 halls with different sizes and ca-
pacities ranging from 30 to 450 people, equipped
for all meetings and events. It also includes a camp,
playgrounds, 2 swimming pools for children and
adults, and a restaurant, in addition to the opening
of a new cafeteria serving hot and cold drinks and
fast food.

The center hosted several conferences for approxi-
mately 70,000 people during the year.

The center hosted approximately 35,000 people in
various meetings, events, and occasions.

The center also contributed to providing meals for
poor families during the month of Ramadan for ap-

proximately 10,000 beneficiaries. D




During the year, the following was achieved:

« Hosting 105 different meetings for governmental and developmental institutions, within
It is a stationary boat on the Nile, consists of the framework of CEOSS support for creating job opportunities for youth.
3 floors with 14 air-conditioned accommoda- - Hosting and preparing approximately 37 different occasions.
el reoims, a hall to (:accommodate ug e .1 50 « Holding 15 different exhibitions for company marketing, in order to improve the economic
people.. eqU|pp.e.d.W|th all necessary devices conditions of youth and contribute to the development of small projects.
for various activities and events, a sundeck . . . . . .

. . . « Hosting approximately 135,000 people to enjoy the natural view of the Nile and the vari-
with a capacity for 250 people, a cafeteria,

. . . ous meals at the restaurant.
and a marina for hosting occasions.
« Hosting many important figures from different organizations and institutions, such as

UNICEF and FAO (Food and Agriculture Organization).
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Third

Al-Nozha
Restaurant

It is a restaurant located in Al-Nozha HQ, equipped to provide all meals and hospitality services for
the training activities that are being conducted at Al-Nozha Office: ;
-In partnership with the National Council for Women (NCW), , within the framework of the Egyp-
tian Lady’s Cuisine... by the hands of Egyptian daughters initiative; 150 volunteers were trained at
CEOSS HQ on preparing healthy meals during the holy month of Ramadan, enhancing their skills
and economic independence. as about 2,800 meals were prepared.

- Approximately 10,000 meals were prepared for CEOSS various events through the unit activities.
- Approximately 2,000 meals were prepared for other partner institutions.
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Agricultural

Projects

The Agricultural Projects Unit seeks to maximize CEOSS economic returns by offer-
ing agriculture-based services rooted in competition and high quality- including the
production of fruit crops and the provision of diverse seedlings.

First: Ismailia Farm
Component

« During the past year,
development took place in assets
and productivity through:

Restructuring of the biological assets
by disposing the mutated palm
trees existing in the farm,

Increasing the production capacity
by planting new offshoots (female
and male),

Replacing 2,800 olive trees instead
of the low-yielding buckthorn trees
or the undesired varieties,

Adding a new irrigation well to the
farm.

Second: Nursery Component

« Last year, the nursery worked on raising the production value through:

- Increasing the production capacity of the agricultural land in Itsa by replacing banana
trees with Barhi date palm offshoots produced by the farm in Itsa, bringing the total
number of palm trees to 274,

- Developing the sales outlets in Itsa, whether the external outlet directly on the road or
the internal outlet for selling products, to keep up with customers’ requirements.
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Third: Al-
Berensat Lands
Component

 During the past year,
By i the agricultural lands
9K ' component focused
on reinvesting
resources through:

. Replacing 2
g greenhouses
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| and planting them
with Barhi date palm
offshoots produced by
Al-Barnasat Farm,

7
. Modifying the
irrigation

network of the farm to
accomodate the new
diversity in crops and
to serve the different
cultivations with higher
efficiency and lower
costs.
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