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(ICPD) in 1994, CEOSS adopted an approach integrating gender into all its 
development programs. It focused on bridging the gender gap by supporting 
girls’ education, women’s literacy, and providing opportunities for volunteer-
ing, leadership, and community participation, ensuring women’s enhanced 
role in decision-making within civil society institutions.

-	 In 2005, CEOSS adopted the rights-based approach (RBA) to development, 
considering humans as key partners in change and entitled to equal opportu-
nities. RBA focuses on the economic, social, and cultural rights of women by 
supporting their economic opportunities, strengthening their professional and 
administrative skills, and their economic empowering in the fields of agri-
culture and marketing, while addressing the root causes of gender inequality.

-	 Since 2017, CEOSS has been implementing a comprehensive strategy for 
gender equality, with two main pillars: the first is mainstreaming gender as a 
cross-cutting issue in various development programs such as education, health, 
economy, housing, and rehabilitation of persons with disabilities; while the 
second focuses on implementing standalone programs targeting women’s em-
powerment and bridging gender gaps in human rights, thereby strengthening 

their active participation in 
society.

-	 In this regard, gender 
balance is considered one 
of the most crucial issues of 
citizenship. Therefore, the 
Forum on Intercultural Di-
alogue ensures its inclusion 
across its various programs 
at the local, Arab, and inter-
national levels. This includes 
discussing the issue among 
intellectuals, parliamentar-
ians, and decision-makers, 
alongside implementing 
initiatives and projects that 
promote gender concepts 
within local communities, 
contributing to entrenching 
values of gender justice and 
equality.
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  Key Highlights

	 At the Community Level

-	 Contributing to building community awareness by disseminating gender 
equality concepts and entrenching values of gender justice and women’s 
rights, while combating all forms of gender-based discrimination and vio-
lence as fundamental pillars of inclusive development and social justice.

-	 Promoting equality and empowerment at the community level through effec-
tive development projects that contributed to economic and social empower-
ment of women and girls. These projects also enhanced their access to rights, 
opportunities, and resources without discrimination, including balanced rep-
resentation of both genders among project beneficiaries. Women’s partici-
pation in decision-making and community leadership was also strengthened 
through their balanced representation in community and elected committees, 
as well as their inclusion in the membership of NGOs.

-	 Preparing community 
change leaders by building 
community cadres of young 
men and women, equipping 
them with the knowledge, 
skills, and tools necessary 
to address gender issues in 
their local communities, 
while supporting them in 
designing and implement-
ing initiatives that raise 
awareness among women, 

youth, and children on citi-
zenship, acceptance of dif-
ferences, and women’s roles.

-	Training and empowering in-
termediate leaders (religious 
leaders, academics, media 
professionals, and civil soci-
ety representatives) by pro-
viding them with knowledge 
and skills to spread aware-
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ness and promote positive thinking toward women within their institutions 
and among the groups they work with, alongside implementing initiatives 
that reinforce these values at the local level.

-	 Highlighting women leadership models, such as female preachers and nuns, 
through specialized training programs that strengthen their roles as religious 
leaders and support their influential presence in their communities.

-	 Achieving pioneering successes in community projects, including:

- Integrating gender issues in 
many youth centers, sports 
clubs, cultural centers, and 
universities to ensure the 
inclusion of women and 
persons with disabilities, 
while adopting protection 
policies against harassment 
and mechanisms to address 
it in partnership with youth 
directorates in governorates.

- Establishing specialized centers for psychological and legal support for 
women in local communities, through trained female cadres and lawyers, 
thus providing an effective protection network.

- Activating the role of the private sector through a regional project (in Egypt, 
Tunisia, and Morocco) to build partnerships with companies to apply fair em-
ployment policies, provide safe working environments, and enable women to 
access decision-making positions.

At the Programming and Institutional Level

-	 A strategic transformation in the development approach: shifting from ser-
vice provision to adopting a comprehensive strategy integrating gender as a 
cross-cutting issue across development programs, while implementing stand-
alone programs targeting women’s empowerment and bridging gender gaps 
in human rights.

-	 Contributing to the development of institutional capacities of NGOs and as-
sociations, thereby integrating gender into their structures, programs, and 
services.
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-	 Building the capacities of civil society organizations, government institu-
tions, and universities to adopt supportive policies for diversity and gender, 
and ensuring the application of these policies within their programs and ac-
tion plans, thereby contributing to fostering a more inclusive and just institu-
tional environment.

At the Level of National Policies and Strategies

-	 Building strategic partnerships with State institutions across various sectors 
(government, civil society, private sector), which contributed to strengthen-
ing national efforts in supporting gender issues, in alignment with the Nation-
al Strategy for the Empowerment of Egyptian Women.

-	 Active participation in advocacy and lobbying efforts to adopt policies that 
support women’s rights, address the root causes of the gender gap, and pro-
mote the economic, health, and educational rights of citizens (especially the 
marginalized), while rehabilitating them to ensure their social integration.

  For more information, kindly refer to:

https//:ceoss-eg.org/annual-report/ 
https://ceoss-eg.org/annual-report/?lang=en
“Gender” Movie:- 
https://www.youtube.com/watch?v=kMC9HZooz8I&list=PLyvIl1KGnpdZk-
mgHrUVW75qLuruzE1dYR&index=6&pp=iAQB
- Activating the Private Sector’s Role in Promoting Gender Equality in the 
MENA Region
- Pilot Project Experience in Egypt, Tunisia, and Morocco
https://ceoss-eg.org/wp-content/uploads/2023/07/MENA-project-Arabic-book-
let.pdf
   https://ceoss-eg.org/32971/
- CEOSS is organizing a graduation ceremony for 54 young “champions of 
change” from local communities in Minya. 
https://ceoss-eg.org/33348/
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Female Genital Mutilation (FGM) 

Violence against women and girls is considered one of the most se-
rious social and humanitarian challenges, encompassing 

harmful practices such as female genital mutilation, early marriage, and physical 
and psychological violence. These forms of violence represent a direct violation 
of women’s rights and an obstacle to their effective participation in development.

CEOSS addresses the issue of combating violence against women and girls 
(VAWG) from its vision and mission, as it is an issue linked to justice, dignity, 
and empowerment- fundamental principles that CEOSS seeks to instill in all its 
programs without discrimination. CEOSS continues its efforts, viewing it as a so-
cietal and developmental issue closely connected to the concepts of social justice, 
human rights, and sustainable development.

The efforts of CEOSS in this area align with Egypt Vision 2030, which places 
social justice and empowerment of women among its priorities, through the Na-
tional Strategy for the Empowerment of Egyptian Women 2030, which includes a 
main axis on protecting women from violence and discrimination and addressing 
phenomena such as female genital mutilation, early marriage, and domestic vio-
lence.

CEOSS efforts also align with international frameworks and SDGs, partic-
ularly SDG3 (Good Health and Well-Being), SDG5 (Gender Equality and Em-
powerment of Women and Girls), and SDG16 (Promoting Peaceful and Inclusive 
Societies and Providing Justice). In addition, they are consistent with internation-
al conventions such as the Universal Declaration of Human Rights (1948), the 
Convention on the Elimination of All Forms of Discrimination against Women 
(CEDAW - 1979), the Convention on the Rights of the Child (CRC- 1989), and 
the Beijing Platform for Action (1995), among others supporting the rights of 
women and girls.
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  The Role of CEOSS Since its Establishment 

-	CEOSS began combating fe-
male genital mutilation 
(FGM) in the mid-1950s, 
tackling a sensitive issue in 
rural communities, at a time 
when FGM rates reached 
100% in some villages. 
CEOSS relied on commu-
nity dialogue and cultural 
approaches, being one of the 
first entities to directly con-
front this practice, making 
the organization a pioneer 
in adopting the issue at the 
community level.

-	During the 1960s and 1970s, 
CEOSS strategy evolved 
from dialogue to empower-
ment through education and 
awareness-raising, focusing 
on individual awareness as 
a driver of change. It ad-
dressed FGM within the 

broader framework of issues 
such as a form of VAWG, early marriage, and virginity testing. The “Resalet 
El-Nour” magazine provided a platform for these efforts by publishing bold 
articles that opened public debate, encouraged volunteerism, and promoted 
the participation of community leaders. Literacy classes also raised aware-
ness of girls on their rights, enabling many of those girls to reject forced 
marriage.

-	 In the 1980s and 1990s, CEOSS adopted an integrated development approach 
that incorporated combating FGM into development projects. The Deir 
El-Barsha village experience stands as a prominent example, where women’s 
economic and social empowerment was integrated into enhancing leadership 
roles and organizing community awareness campaigns. This resulted in the 
signing of community declarations against FGM with the participation of 
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religious leaders and local families. CEOSS leveraged the 1994 International 
Conference on Population and Development (ICPD) in Cairo to launch a 
broad national campaign with the participation of more than 250 NGOs, es-
tablishing its position as a key actor in the sustainable national effort.

-	 From the early 2000s until today, CEOSS moved to documentation and rep-
lication of successful models such as the Deir El-Barsha experience, produc-
ing documentation materials, organizing conferences, and highlighting sto-
ries of girls who rejected FGM as a source of inspiration to promote positive 
practices. CEOSS also expanded partnerships with national, religious, and 
media institutions, adopting a balanced rights-based and developmental ap-
proach, which enabled it to achieve effective and sustainable impact in target 
communities. A comprehensive campaign was launched in 50 communities 
in Minya Governorate to address FGM and harassment, in cooperation with 
official, religious, and educational bodies, including awareness camps for 
girls, activation of reporting mechanisms, and referral of cases to competent 
legal authorities.

-	CEOSS has adopted a com-
prehensive and integrat-
ed approach in combating 
FGM, combining commu-
nity empowerment, behav-
ioral and practice change, 
advocacy for legislation, 
and integrated development 
intervention. This has in-
cluded:

-	Adopting a rights-based ap-
proach in all stages of in-
tervention, with the aim of 
empowering women and 
girls to access their rights 
and protecting them from all 
forms of violence and dis-
crimination. This approach 
included a set of practical 
mechanisms, most notably: 

-	Community organization: by 
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forming elected local com-
mittees, building their ca-
pacities, and providing them 
with the necessary knowl-
edge and skills, qualifying 
them to play an active role 
in adopting the issue from 
a rights-based and develop-
mental perspective.

-	Advocacy: as a central mech-
anism for change, through 

improving relevant policies and raising community awareness of the laws 
criminalizing FGM, such as Article 242 bis of the Penal Code, and promoting 
protection and reporting mechanisms such as the Child Helpline (16000). 
This included using the media as a strategic tool to build public opinion 
supportive of girls’ protection issues.

-	 Building partnerships and networking: with all stakeholders, including 
governmental institutions, civil society, religious leaders, and media, aiming 
to mobilize efforts and enhance collective impact in combating FGM and 
eliminating all forms of VAWG. This included organizing consultative ses-
sions involving local actors and experts to identify intervention priorities and 
formulate appropriate recommendations.

2- Enhancing the Role of Communities in Leading Change to Ensure Sus-
tainability

This was achieved through several practical components, including:

-	 Preparing trained women leaders within local communities to lead the pro-
cess of change through direct awareness-raising and documentation of family 
responses, which enabled the tracking of families refraining from FGM and 
contributed effectively to changing community behavior.

-	 Empowering girls to lead campaigns of expression and rejection of FGM, 
using arts and community communication techniques, which enhanced their 
self-confidence and ability to influence their social environment.

-	 Raising community awareness among various groups of society by targeting 
families, men, youth preparing for marriage, mothers, grandmothers, in addi-
tion to organizing simple and interactive awareness sessions for young girls 
and adolescents.



91

-	 Targeting groups associated with the harmful practice and whose inter-
ests’ conflict with the fight against FGM, such as traditional birth attendants, 
by training them on safe and economically viable alternatives, with the aim 
of reducing their professional connection to this harmful practice.

-	 Involving religious leaders from both Muslim and Christian communities, as 
well as physicians, and training them to confront cultural misbeliefs, in addi-
tion to training doctors to become active partners in addressing this practice 
within their communities.

  Key Highlights

-	 Achieving tangible impact in reducing the prevalence of FGM in many vil-
lages, with families’ attitudes gradually changing to the point where rejecting 
FGM became socially acceptable, and marriage to uncut women ceased to be 
stigmatized as it had been earlier.

-	 Signing of a historic document in 1991 in Deir El-Barsha village by resi-
dents, religious leaders, and community committees, in which they pledged 
to stop FGM. Although the document lacked legal force, it derived legitima-

cy from collective awareness 
and included ethical claus-
es obligating violators to 
accountability before God, 
society, and the State. This 
experience became a mod-
el, documented in films, ac-
ademic studies, and reports 
that contributed to shaping 
a new understanding of the 
issue.

-	 Announcement of new 
communities that had offi-
cially ceased the practice of 
FGM, with this commitment 
documented through col-
lective declarations signed 
during public events in the 
presence of community and 
religious leaders and the me-
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dia, which reinforced the legitimacy of this commitment.

-	 CEOSS led an extensive campaign against FGM in conjunction with the 
1994 ICPD, in which 250 NGOs participated, marking the peak of coordina-
tion among civil society organizations, and affirming the ability of collective 
action to drive social change.

-	 These efforts directly influenced public policies, as many official entities 
were pushed to review their positions and effectively respond to combating 
the phenomenon.

-	 The experience of CEOSS represented a practical and influential model in the 
history of combating FGM, moving from theoretical confrontation to creat-
ing a new reality based on community empowerment, increased awareness, 
and reinforced self-commitment, making the model replicable in other com-
munities.

  For more information, kindly refer to:

https://ceoss-eg.org/annual-report/
https://ceoss-eg.org/annual-report/?lang=en
“Coffin Decolleté”, a movie about early marriage and its impact on girls’ lives.  
https://www.youtube.com/watch?v=6OAHGXetIu0
No Retreat: An Egyptian Village’s Struggle to End Female Genital Mutilation 
(The book addresses the experience of the Deir El-Bersha village, which resist-
ed FGM 
https://old.qadaya.net/node/808.html
Media briefing on FGM
https://www.almasryalyoum.com/news/details/1237502
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Decent Housing

Decent housing represents one of the fundamental pillars for achiev-
ing human dignity and ensuring a decent standard of living 

that guarantees psychological and physical health, social and family stability, and 
security. Housing serves as a nurturing environment for growth, education, and 
work, and as an effective tool for reducing poverty and promoting social inclu-
sion. The right to decent housing is based on clear international standards, includ-
ing Article 11 of the International Covenant on Economic, Social, and Cultural 
Rights (ICESCR), which places housing at the heart of the rights that guarantee 
the minimum level of dignity and safe living for human beings.

The issue of housing is essentially consistent with the mission of the Coptic 
Evangelical Organization for Social Services (CEOSS), which places the con-
cept of human dignity and comprehensive community development at the core 
of its vision. From this perspective, and since the 1980s, CEOSS has adopted the 
issue of improving the housing of the poor as a fundamental human right and a 
central entry point to improving the quality of life in marginalized communities. 
CEOSS launched its interventions in this area from a comprehensive develop-
mental vision that the living environment is not merely as a place of residence 
but a deeply- influential factor in social and economic empowerment, with direct 
effects on public health, education, social relations, and human dignity. CEOSS 
work in developing safe and decent housing reflects its practical commitment to 
achieving social justice and building more just and equitable communities.

CEOSS efforts and interventions in decent housing align with the national 
orientations of the Egyptian state. Article 78 of the Egyptian 2014 Constitution 
stipulates that “The State shall guarantee citizens the right to decent, safe, and 
healthy housing in a manner that preserves human dignity and achieves social 
justice.” This commitment is also evident in Egypt Vision 2030, particularly in 
the axis of social justice and improving quality of life. In this context, CEOSS 
contributes through its community programs to supporting the goals of the presi-
dential initiative “Decent Life,” which prioritizes rural housing development and 
infrastructure improvement. CEOSS efforts also complement national policies 
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aimed at eliminating informal 
settlements and developing un-
safe areas, thereby strengthening 
the effective national role of civ-
il society in achieving sustain-
able development.

In a related context, the is-
sue of housing and CEOSS ef-
forts in this regard are aligned 
with international orientations, 
particularly the United Nations 
Sustainable Development Goals 
(SDGs), namely SDG 11 which 
focuses on making cities and hu-
man settlements inclusive, safe, 
resilient, and sustainable. The 
focus is also linked to SDGs 1, 3, 
and 10, which focus on eradicat-
ing poverty and achieving health 
and justice. CEOSS approach 
also relies on UN indicators re-
lated to ensuring safe and afford-
able housing, reflecting therefore 

the commitment by CEOSS towards international standards and the integrative 
role CEOSS plays with global efforts for the realization of fair and equitable 
development.

  The Role of CEOSS Since its Establishment 

CEOSS has evolved the roles played in improving the housing of the poor, 
transforming housing units into safe, healthy and environmentally suitable en-
vironments, meeting the needs of poor families. In its interventions, CEOSS has 
combined both the developmental and rights-based dimensions, including the 
following:

-	 In the early stages of its intervention during the 1980s, CEOSS focused on 
improving the conditions of existing housing of the poor by introducing 
essential modifications that enhanced the suitability of such units for daily 
living. These improvements included separating livestock and poultry areas 
from living rooms, providing sanitary toilets, clean potable water, and safe 
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sewage systems, as well as improving ventilation, wall painting, floor tiling, 
and providing basic furniture. CEOSS interventions extended to community 
awareness raising through programs of home economics addressing hygiene, 
house management, and daily health practices, recognizing that improving 
housing units could not be achieved without improving lifestyles.

-	 In the mid-1990s, there was a major turning point when CEOSS initiated 
its first international partnerships with Habitat for Humanity International, 
which enabled a pilot experience in several villages in Beni Suef and Giza. 
This pilot relied on providing interest-free loans to poor families to build or 
improve their homes, with community involvement in selection of benefi-
ciaries and in ensuring repayment. Beneficiaries were also organized into 
collective groups for joint construction, which reduced costs, facilitated bulk 
purchasing of raw materials, and enhanced community solidarity and sense 
of ownership. The revolving loan mechanism allowed for reusing funds for 
new beneficiaries, ensuring the continuity and sustainability of the program.

•	 Building on this suc-
cess, CEOSS worked in 
the following years to 
strengthen sustainability 
and expand:

-	 By increasing the cap-
ital of the housing program 
through diversifying local 
and international funding 
sources, which helped ex-
pand the beneficiary base 

and ensure the continuity of 
the work.

-	 CEOSS also dedicat-
ed special interventions tar-
geting the poorest families 
who were unable to join 
the revolving loan system 
by implementing free hous-
ing improvement projects. 
These included: construc-
tion, demolition, installation 
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of utilities, basic finishings, and providing essential furniture without impos-
ing financial burdens on them.

-	 In alignment with its 
humanitarian role, CEOSS 
actively responds to crises 
and emergencies affect-
ing housing units of poor 
households by providing 
urgent assistance and recon-
structing damaged houses, 
as in the case of Sanur vil-
lage, Beni Suef Governor-
ate which was affected by 
floods.

-	 Additionally, CEOSS played an active role in the presidential initiative “De-
cent Life” by implementing a project to build and improve 120 houses for 
targeted families in Egyptian villages, contributing to improving citizens’ 
quality of life and achieving national development.

-	 At another level, CEOSS played an important role participating in a study 
to develop a whole informal area in collaboration with Cairo Governorate, 
which included areas such as Zeinhom in Sayeda Zeinab, Hekr El-Sakakini, 
and Hekr Hashem Agha in ELsharabia. A joint committee was formed from 
Cairo Governorate and CEOSS for this purpose, where CEOSS carried out the 
field study in cooperation with the German Development Bank (KfW), EZE 
(Germany), and an Egyptian consulting office. The great trust of residents in 
CEOSS facilitated identifying the real reasons that needed to be addressed 
for the success of developing these areas. The comprehensive study was 

completed and handed over 
to the official authorities, 
which later developed the 
Zeinhom area based on the 
results of this study.

-	 In a related context, 
CEOSS continues to play a 
pivotal role in strengthening 
and supporting partnerships 
with line institutions to ac-
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celerate infrastructure development and improve the surroundings of hous-
ings, based on its belief in housing as a basic right for every citizen.

 Key Highlights:

-	 Improving the quality of life for thousands of poor families by transforming 
their homes into safe and healthy environments.

-	 Applying accessibility standards for people with disabilities in housing de-
sign, ensuring fairness in access and safe use.

-	 Integrating environmental and climate adaptation aspects in the housing de-
sign through the use of eco-friendly materials and climate-resilient designs.

-	 The success achieved by CEOSS in building effective partnerships with state 
institutions to maximize joint efforts in advocating for housing as a human 
right.

-	 Active participation in the presidential initiative “Decent Life” within the 
framework of achieving the State goals of improving citizens’ lives.

-	 Implementing a successful initiative to reconstruct 20 houses in Sanur vil-
lage, Beni Suef, damaged by floods.

Launching an initiative to rehabilitate and develop 40 homes for the neediest 
families across three villages in Minya at a cost of EGP 23 million.

  For more information, kindly refer to:

https://ceoss-eg.org/annual-report/
https://ceoss-eg.org/annual-report/?lang=en

- A cooperation protocol with Minya to rehabilitate and develop 40 homes for 
most-in- need households.
https://www.almasryalyoum.com/news/details/3520754
- Channel 1: The 9 o’clock Newsletter | CEOSS launches a safe, healthy hous-
ing project initiative for groups most in need of care.
https://www.youtube.com/watch?v=Jpd9xPlb6CI
- Al-Dostor Newspaper: CEOSS organizes a meeting on flexible housing in the 
face of climate change.
https://www.dostor.org/4231815
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Social Protection

Social protection is considered one of the most crucial issues, as it represents 
a tool to achieve social justice and inclusion, and to ensure that the 

most vulnerable groups receive the necessary protection. The importance of this 
issue is evident in light of current economic and social challenges, which require 
the combined efforts of government, civil society, and the private sector to ensure 
the provision of an effective and sustainable social safety net for all Egyptians.

The efforts of the Coptic Evangelical Organization for Social Services 
(CEOSS) in the area of social protection are deeply consistent with its vision and 
mission, which emphasize the value of human life, the enhancement of its qual-
ity, and the achievement of justice and equality. Since its establishment in 1950, 
CEOSS has adopted a developmental approach that places people at the center of 
its focus, with particular attention to empowering the most vulnerable and needy 
groups by providing them with economic, social, and health protection. This was 
clearly reflected in its various interventions, which combine immediate relief 
support with long-term community empowerment, aiming to build the capacities 
of individuals and communities for resilience and independence. CEOSS has also 
been keen to work in partnership with governmental institutions and civil society 
to strengthen social safety nets and expand the umbrella of protection, reflecting 
its deep commitment to its developmental and humanitarian mission, and mak-
ing social protection a tool for achieving its vision of a more just, humane, and 
inclusive society.

CEOSS work in social protection is closely integrated with the Egyptian state 
directions, which place social protection among national priorities through strate-
gies such as Egypt Vision 2030, and programs such as Hayah Karima and Takaful 
and Karama, which aim to empower the most vulnerable groups and reduce so-
cial and economic gaps. The efforts of CEOSS also align with international orien-
tations, particularly the Sustainable Development Goals (SDGs), namely SDGs 
related to ending poverty, achieving equality, and enhancing social well-being. 
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Its interventions are also in line with the International Labour Organization (ILO) 
conventions and the Universal Declaration of Human Rights, reflecting its com-
mitment to applying international standards in building fair, inclusive, and sus-
tainable social protection systems.

   CEOSS Role in Social Protection/Relief Since its Establishment

-	 1950–1970: CEOSS 
began its work in the field of 
social protection by provid-
ing direct services and sup-
port to those in need, with a 
focus on health, education, 
economic, and environmen-
tal services.

-	 1980–2000: CEOSS 
expanded its services to in-
clude economic empower-

ment programs, provision of food and in-kind support, and establishment 
of community committees to identify and classify needs, contributing to im-
proved quality of life for poor citizens.

-	 2000–present: CEOSS has worked to strengthen partnerships with govern-
ment institutions and civil society, adopting comprehensive methodologies 
for social protection, including rapid interventions in cases of crises and di-
sasters, cash and in-kind support, and the implementation of economic and 
social empowerment programs to mitigate the negative impacts of crises and 
risks. It also moved towards mobilizing community resources and engaging 
and motivating young volunteers of both sexes to participate in crisis man-
agement. The following section highlights the most important initiatives 
that demonstrate CEOSS efforts in this field:

  Response to COVID-19

CEOSS played a pioneering role as a model of effective community response, 
launching urgent emergency initiatives to address the repercussions of the pan-
demic. CEOSS also participated in national and presidential initiatives (such as 
Netcharek Henaadi el-Azma We Share, this crisis shall pass, Ashan Bokra For To-
morrow, Ne’dar Nehmiha Together we can). Through these, a package of direct 
interventions and services was provided to support poor and vulnerable families 
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most affected, such as persons with disabilities, informal workers, small farmers, 
and female breadwinners, to mitigate economic and social impacts. The Forum 
for Intercultural Dialogue at CEOSS also launched many community initiatives 
aimed at reinforcing values of belonging and citizenship and supporting society 
during this crisis. Groups of youth involved in the forum- including Muslim and 
Christian religious leaders, academia, media professionals, and civil society rep-
resentatives- implemented initiatives targeting the least aware and most needy 
communities.

  The social protection interventions in response to COVID-19 included:

-	 Forming local crisis management committees and building their capacities to 
flexibly respond according 
to the community context.

-	 Organizing public 
disinfection campaigns in 
streets, service centers, and 
public places.

-	 Distributing hygiene 
and sanitation kits to the 
most vulnerable families.

-	 Providing direct food 
and health assistance to 
vulnerable groups such as 
female breadwinners, the el-
derly, and persons with dis-
abilities.

-	 Integrating citizens into the State social protection umbrella/cash and in-kind 
support for the poorest groups.

-	 Spreading awareness on virus prevention through diverse methods, includ-
ing:

-	 Establishing 70 information/ community hubs in 70 local communities to 
disseminate health information on COVID-19.

-	 Organizing door-to-door campaigns and using art as a tool for awareness 
raising.
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-	Implementing communi-
ty awareness campaigns 
through printed materials 
and social media platforms 
to spread preventive infor-
mation and promote health 
awareness.

-	Holding dialogue sessions via 
Zoom, with local and Arab 
intellectuals discussing the 
crisis, intervention mecha-
nisms, social solidarity, and 
strategies to overcome the 
pandemic.

-	 Providing psycholog-
ical support to children to 
help them overcome the im-
pacts of social isolation by 
implementing recreational 
and educational programs 
that eased the crisis effects 
and provided safe alterna-

tives for interaction and participation.

   Response to Families Affected by Natural Disasters

-	 Launching a successful initiative to reconstruct 20 homes in Senour village, 
Beni Suef, damaged by floods.

-	 Providing urgent relief inputs to families affected by disasters such as floods, 
through mobilizing community resources and coordinating with government 
institutions and the private sector.

-	 Rapid intervention to protect small farmers whose crops were damaged by 
floods.

   Response to the Economic Impacts on the Poorest Families

-	 Supporting youth returning from Libya: CEOSS quickly responded to the 
needs of young people who lost their jobs due to the events in Libya by pro-
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viding temporary employment through the Cash for Work approach, along-
side integrating them into economic empowerment programs to secure long-
term sustainable job opportunities.

-	 CEOSS actively participated in national initiatives such as “New Beginning” 
and “One Hand”, which included implementing comprehensive develop-
ment interventions in various fields, in addition to significant efforts in social 
protection for the poorest families, including the distribution of relief aid and 
food boxes across governorates where CEOSS operates.

-	 CEOSS held several conferences and intellectual meetings to discuss eco-
nomic problems and their implications of social justice, presenting a set of 
recommendations and proposals to executive bodies, including suggested 

mechanisms to address such 
challenges.

  Response to the Impacts of 
Regional Wars

-	As part of its humanitari-
an and regional commit-
ments as an institution that 
believes in regional and 
social responsibility and 
works with a spirit of hu-
man solidarity with peoples 
in times of crisis, CEOSS, 
under the umbrella of the 
National Alliance for Civil 
Development Work (NAC-
DW), participated strongly 
in supporting civilians in the 
humanitarian crisis in Gaza. 
In alignment with Egyptian 
position in supporting the 
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Palestinian cause, CEOSS joined 
humanitarian convoys by prepar-
ing trucks loaded with tens of tons 
of dry foodstuffs (Ex. flour, rice, 
sugar, and oil, in addition to nu-
tritious canned goods.) Local vol-
unteer networks were activated to 
assist in packaging of supplies in 
a way that respects the beneficia-
ries’ dignity- a principle CEOSS 
adopts in all its relief efforts.

-	 In this context, CEOSS is also 
implementing several projects 
targeting the care of brothers and 
sisters arriving from other coun-
tries, aiming to integrate them 
into Egyptian society and alle-
viate the effects of shocks they 
have faced. This is done through 
a comprehensive development 
system that includes services in 
health, environment, and econo-
my, alongside direct humanitarian 
support to meet immediate needs. 
Efforts also include psychological 
support and awareness-raising to 
ensure proper integration into so-
ciety and to face the harsh chal-
lenges imposed by crises in their 

home countries.

-	 Several community initiatives were also implemented to promote acceptance 
of refugees and embrace diversity, particularly in governorates with high 
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presence of refugees, such as Aswan, which hosts large numbers of Sudanese 
refugees.

-	 A series of dialogue sessions was organized to discuss issues related to wars 
and regional and international changes, with the participation of intellectuals, 
decision-makers, and institutional leaders at local, Arab, and international 
levels, through the Forum for Intercultural Dialogue, which focuses on an-
alyzing the cultural dimensions of such issues, their impacts, and exploring 
effective mechanisms to manage diversity, counter hate speech, and foster 
inclusion.

-	 An online dialogue program targeting Arab youth was launched to enhance 
their role during conflicts, encourage them to adopt values of coexistence, 
and confront extremist ideologies.

  Key Highlights

-	 The Ministry of Social Solidarity (MoSS) honored CEOSS as part of the 
celebration events of hon-
oring civil society organi-
zations, winners of “People 
of Good 2025” competition, 
which was launched by the 
ministry in cooperation with 
the Fund for Supporting the 
Projects of Civil Organiza-
tions and Institutions, for 
the selection of the most im-

pactful feeding campaigns during the Holy Month of Ramadan.

-	 Reaching tens of thousands of the poorest and most vulnerable groups in 
marginalized rural and urban communities.

-	 Rapid crisis response, which contributed to alleviating the economic, social, 
and health hardships of those affected during emergencies.

-	 Strengthening partnerships with government institutions, civil society, and 
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the private sector, which enhanced the ef-
fectiveness of social protection programs 
and interventions.

-	 Providing pilots of community ini-
tiatives that embody values of citizenship, 
belonging, and positive participation- not 
as theoretical concepts, but as practical ac-
tions and behaviors that contribute to build-
ing society, strengthening its cohesion, and 
supporting it, especially in times of crises 
and disasters.

  For more information, kindly refer to:

https://ceoss-eg.org/annual-report/ 
https://ceoss-eg.org/annual-report/?lang=en
- El-Watan Newspaper: “CEOSS” participates in the seventh National Alliance 
convoy to support Gaza.
https://www.elwatannews.com/news/details/7286452
- Al-Dostor Newspaper: “CEOSS” participates in the “Shoulder to Shoulder” 
initiative to support 150,000 households.
https://www.dostor.org/4344528
- “One Hand in Crises” Initiative in Assiut and Alexandria
https://ceoss-eg.org/tag/%D9%85%D8%A8%D8%A7%D8%AF%D8%B1%D8
%A9/
Distribution of food cartons to households most-in-need in five governorates as 
part of the “One Hand” Initiative, organized by the Local Development Unit – 
CEOSS.
https://ceoss-eg.org/41269/
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Countering Hate Speech

The issue of countering hate speech is a crucial issue that receives consid-
erable attention at international, regional, and local levels, especially 

in light of the spread of hate speech that incites rejection of the other and under-
mines their rights. Hate speech has led to more conflicts and tensions, caused the 
disintegration of many societies, and negatively affected efforts for peace and 
development.

Hate speech is defined as discourse that views human beings as unequal in 
characteristics, and therefore treats those other beings with double standards in 
terms of rights and duties, where some are granted opportunities and others are 
denied same. The aim of this discourse is abuse, contempt, and violence against 
the different “other” on the basis of identity, religion, skin color, gender, disabili-
ty, and more. Hate speech takes multiple forms of expression, words, symbols, or 
behaviors. Indicators of hate range from superiority, refraining from interactions 
with to defaming others through social stigma, labeling, ridicule, slander, and 
stereotypical negative phrases, as well as using derogatory language to belittle 
others, culminating in incitement to violence in all its forms. Hate spreads due to 
various factors, including lack of cultural awareness, media that reinforces ste-
reotypes, social media exploited by some to spread hate-provoking and divisive 
narratives, and socialization tools such as family and education, which instill 
stereotypes in children toward the “other.”

Since its establishment, the Coptic Evangelical Organization for Social Ser-
vices (CEOSS) has been committed to a vision centered on enhancing the value 
of human life, improving its quality, achieving justice and equality, spreading 
enlightened thought, and consolidating common human ethics and values. Within 
this framework, the issue of countering hate speech aligns fundamentally with the 
mission and objectives of CEOSS, as this discourse contradicts values of equal-
ity, justice, and acceptance of others, and threatens the peaceful coexistence that 
CEOSS diligently strives to establish.

This commitment is clearly reflected in the Forum for Intercultural Dialogue 
of CEOSS, which seeks to build a pluralistic democratic society based on values 
of citizenship and principles of human rights, that respects diversity and accepts 
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differences. This goal directly 
corresponds to addressing hate 
speech, which seeks to deny 
these values and entrench dis-
crimination and exclusion. Since 
its establishment in the 1990s, 
the Forum has emphasized its 
national role in promoting values 
of tolerance, citizenship, and co-
existence, recognizing that these 
values represent a safety valve 
for development efforts and so-
cietal progress. Accordingly, 
the Forum adopted the issue of 
“Countering Hate Speech” in 
full alignment with the Egyptian 
national orientations to consoli-
date values of citizenship, coex-
istence, and rejection of discrim-
ination- principles enshrined in 
the Egyptian Constitution and 
the laws regulating public life- 

as well as with international efforts to support human rights and the Sustainable 
Development Goals (SDGs), particularly SDG 16: “Peace, Justice, and Strong 
Institutions” and SDG10: “Reduced Inequalities.”

  The Role of CEOSS in Countering Hate Speech

Since 2019, the Forum has adopted the issue of “Countering Hate Speech,” 
following a clear path and methodology for its work, which can be summarized 
in the following stages:

First stage: Studying the issue

·	 The Forum conducted a community study that engaged diverse groups of 
religious leaders, academia, media professionals, and civil society represen-
tatives from multiple geographical areas, with the aim of gaining a deeper 
understanding of the issue and its different dimensions.

·	 The study included identifying types of hate speech, causes of its spread, and 
manifestations of hate, as well as determining institutions that influence such 
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discourse positively or negatively. The study concluded with several import-
ant findings, most notably:

-	 The religious sphere plays an influential role in hate speech.

-	 The decline of hate speech depends on the presence of a social, educational, 
and cultural climate that respects others.

-	 The importance of having a legislative framework to counter hate speech and 
support tolerant discourse.

Second stage: Awareness raising and public enlightenment

-	 This stage focused on awareness and public enlightenment regarding the is-
sue. The Forum organized many activities and events, ranging from roundta-
bles with intellectuals and opinion leaders, to seminars across many gover-
norates, and conferences covering different aspects of the issue. Discussions 
included mechanisms to confront hate speech, the need to build social capital 
and enhance community trust and strengthening people’s capacity to live and 

work together. They also ad-
dressed the role of religious 
institutions and the impor-
tance of renewing religious 
thought, the responsibility 
of the media and the neces-
sity of professionalism, the 
role of culture, literature 
and arts, the role of civil 
society and its importance 
in shaping positive values, 
the responsibility of institu-
tions of upbringing and ed-
ucation, reviewing curricula 
and learning environments, 
the need to create discourse 
of tolerance and solidarity, 
the impact of social media 
and the importance of using 
technology positively, and 
the need for a legislative 
framework that criminalizes 
hate speech.
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-	 This stage also includ-
ed intellectual and media 
outputs that contributed to 
raising public awareness, 
such as a short film about 
hate speech, a printed bul-
letin, and a youth-authored 
magazine entitled “The 
Black Glasses” that ad-
dressed models of hate and 
tolerance, as well as car-
toons to raise children’s 
awareness on confronting 
hate-related values such as 
bullying and frail belonging.

-	 Numerous communi-
ty initiatives were imple-
mented in cooperation with 
universities and religious 
institutions to raise aware-
ness among thousands of 
students and citizens and to 

build tolerance using arts and sports. CEOSS social media platforms were 
also widely used to spread awareness, while prominent writers and intellec-
tuals were encouraged to publish articles about hate speech and ways to con-
front it, with nearly 20 articles published in various newspapers and online 
platforms.

Third stage: Developing a draft law countering hate speech and support-
ing coexistence

-	 This stage began with a roundtable discussion of general frameworks and 
ideas to support the building of a tolerant society, followed by a specialized meet-
ing on the legislative vision for supporting coexistence. The meeting addressed 
ethical standards that should underpin such support, reviewed opportunities and 
challenges in activating constitutional and legal provisions and gathered expert 
recommendations in this context.

-	 Based on broad consensus among Forum members, it was emphasized that 
preparing a draft law to confront and criminalize hate speech was crucial. 
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Accordingly, a draft law was prepared with the assistance of lawyers and 
specialized consultants.

Fourth stage: Networking with the National Council for Human Rights to 
submit the draft law to the House of Representatives

·	 The Forum’s con-
cern on countering hate speech 
aligned with that of the National 
Council for Human Rights. Con-
sequently, a discussion session 
was held between the cultural 
and legislative committee of the 
Council and members of the Fo-
rum to review and develop the 
draft law. The final proposal was 
submitted to the Parliament of 
Egypt.

  Key Highlights

-	 Creating change in societal awareness: The Forum is one of the first entities 
to raise this issue for discussion at multiple levels and with different groups 

and institutional leaders in 
Egyptian society. This en-
couraged a large number of 
institutions to raise the issue 
in their awareness-raising 
meetings. An example is 
Hanager Arts Center, which 
held a number of intellectual 
and artistic events to address 
this issue.

-	 Impact at the legisla-
tive level: One of the most 
significant successes was 
an initiative by CEOSS to 
draft a law to confront hate 
speech and support coexis-
tence. This initiative reached 
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the stage of networking with the National Council for Human Rights and was 
submitted to the Parliament of Egypt. This represents a direct and tangible 
impact at the level of public policies.

-	 Activating the role of institutions in countering hate speech: Through 
partnerships and events organized by the Forum, many institutions launched 
joint initiatives with the Forum to reinforce awareness of the culture of toler-
ance in the face of hate speech. Among partnerships: partnership with Aswan 
University, Assiut University, the General Authority for Cultural Palaces in 
several governorates, and a number of civil society organizations. These ini-
tiatives contributed to awareness raising among thousands of students and 
citizens, and to building tolerance in local communities.

-	 Empowering youth and local communities: Through capacity-building 
programs and equipping mid-level leaders from academia, media, and re-
ligious institutions with the knowledge, skills, and tools needed to confront 
hate, these efforts had a continuing effect in combating hate speech. Many of 
these leaders are disseminating what they learned through their institutions 
or platforms. One young academic even dedicated her doctoral dissertation to 
the topic of confronting hate speech, which also represents an academic and 
intellectual contribution to the issue.

  For more information, kindly refer to:

https://ceoss-eg.org/annual-report/
https://ceoss-eg.org/annual-report/?lang=en
- Members of the Forum of Intercultural Dialogue discuss the legislative vision 
and the importance of issuing laws to combat hate speech
https://is.gd/jY9dK8 
- CEOSS discusses the concept of coexistence in the presence of parliamentari-
ans and media professionals
https://is.gd/gFcAEF 
- We are united with the organization by a common dream: to integrate all com-
ponents of society - Dr. Amr El-Wardany, Secretary of Fatwa and Director of 
the Training Department at the Egyptian Dar Al-Iftaa
https://is.gd/tbfzGX 
- CEOSS plays an important role in supporting dialogue and coexistence issues 
- Dr. Abdel Moneim Saeed – Writer, political thinker, and member of the Senate
https://is.gd/4wq3Rd 
- Together to combat hate speech, a special meeting with CEOSS to implement 
tolerance decisions and laws
https://is.gd/Rn0JgK 
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Providing a system of cultural values
 ​​that supports Development Issues   

Within the framework of shaping Egypt Vision 2030, a set of fundamen-
tal requirements and tools were proposed to be adopted when 

implementing policies, initiatives, and programs in order to ensure effective and 
efficient implementation and achieve the vision smoothly and successfully. These 
requirements included the importance of providing the necessary funding, achiev-
ing technological progress and innovation, enhancing digital transformation, in 
addition to ensuring the availability of data, preparing a supportive legislative en-
vironment, controlling population growth rates, and finally, working on providing 
a system of cultural values that supports development issues, considering these 
elements as fundamental pillars to ensure the success of the vision on the ground.

Egyptian culture is characterized by the diversity of its elements and compo-
nents, which include religion, arts, language, customs and traditions, heritage, 
national identity, and others. Religion occupies a central position in Egyptian 
culture, as it deeply influences the thoughts and behaviors of the majority of citi-
zens, especially in local communities that hold great respect for religious leaders 
and consider them a primary reference in matters of daily life, such as children’s 
marriages, inheritance, family disputes, and others.

Based on this understanding, the Forum for Intercultural Dialogue (FID) rec-
ognized the importance of working on providing a system of cultural values that 
supports sustainable development issues, drawing on the elements of Egyptian 
culture, foremost among them religion. This orientation coincided with region-
al and international calls to adopt a religious dialogue that supports sustainable 
development issues. From here, FID began to exert various efforts to research 
and recall religious texts and values that support certain sustainable develop-
ment goals and issues, particularly those related to environmental conservation, 
equality, and gender. These texts and values were compiled in documents and 
brochures distributed on a wide scale, to be used by religious leaders in mosques 
and churches, as well as by young leaders and civil society organizations working 
in programs and projects related to these issues.
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 FID’s role in addressing the issue since its establishment 

-	 The FID was estab-
lished in the 1990s, in a con-
text marked by intellectual 
transformations and many 
ideological differences that 
led to the rise of religious 
extremism and confronta-
tion with manifestations of 
civil culture. This contrib-
uted to increased social ten-
sions and conflicts, and to a 
noticeable decline in devel-
opment efforts. Faced with 
this scene, the urgent need 
became clear to strengthen 
dialogue between groups 
of different cultural and re-
ligious backgrounds, with 
the aim of expanding spac-
es of mutual understanding, 
reducing opportunities for 
conflict, building mutual 
trust, and enhancing coexis-

tence.

-	 FID started from a firm conviction that Egyptians share one civilizational 
heritage, that they have a shared system of cultural values, and that they face 
similar development challenges. On this basis, FID affirmed that cultural di-
versity, including religious diversity, should be a source of integration and 
respect, not a cause for distance and division.

-	 In this framework, FID developed a number of programs in cooperation with 
religious institutions and religious leaders, ranging from capacity-building 
training programs, to conferences, discussion panels, and community initia-
tives. These activities contributed to building a wide network of relationships 
and strengthening mutual trust among the different parties. Over time, these 
programs evolved to include intellectual and cultural approaches addressing 
the relationship between religion and development issues and seeking to de-
rive common religious values that support the achievement of SDGs.
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-	 Workshops and initia-
tives were organized that 
brought together male and 
female religious leaders to 
discuss issues such as cli-
mate change and the role 
of religious leaders in con-
fronting it. Texts were re-
called from the Holy Qur’an 
and the Bible, and essential 
religious and cultural val-
ues were extracted, such as 
preserving environmental 
resources (water, land), the 
role of human beings as 
stewards in caring for the 
environment, the ownership 
of environmental resources 
by future generations, and 
treating the environment as 
God’s creation. These texts 
and values were document-
ed in publications used in 

awareness-raising through religious platforms and community initiatives.

-	 There are many other issues, such as confronting child marriage and support-
ing girls’ education, in which the religious reference and participation of re-
ligious leaders were invested to create a values framework that contributes to 
advancing the developmental efforts exerted in these issues, and is based on 

joint work between Muslim 
and Christian leaders.

-	 FID efforts also includ-
ed other social issues, such 
as child marriage and girls’ 
education, where religious 
reference and the partici-
pation of religious leaders 
were invested to formulate a 
values framework that pro-
motes the advancement of 



116

developmental efforts exerted in these issues and is based on joint work be-
tween Muslim and Christian leaders.

 Key highlights

·	 The integration of thousands of male and female religious leaders (sheikhs, 
pastors, priests, church servants, consecrated women and nuns, female 
preachers from Al-Azhar and the Ministry of Endowments) in mid-level 
leadership programs, which helped develop their knowledge and skills, and 
to work on common ground to serve communities, using modern tools such 
as social media, and addressing development issues related to sustainable 
development challenges.

·	 Preparing two documents on the issues of child marriage and girls’ education, 
which include a religious vision and supportive values, and stress the need 
for commitment and societal solidarity from various actors (religious leaders, 
natural leaders, institutional officials...) to confront the negative phenomena 
associated with these two issues.

·	Preparing a document compil-
ing Islamic and Christian 
religious texts that urge the 
preservation of the environ-
ment and its resources and 
treating it as God’s creation. 
The document was used 
in awareness campaigns 
in mosques and churches 
and was also presented at 
COP27.
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·	Participation in COP28 in 
Dubai, in the Blue Zone, 
where a paper on Religion 
and Climate Issues was pre-
sented, reviewing experienc-
es and practical initiatives of 
religious leaders who are 
Forum partners, contrib-
uting to raising awareness 
of the religious role in pro-
tecting the environment as 
God’s creation.

·	Implementing initiatives led by 
sheikhs who graduated from 
the religious leadership pro-
gram, in cooperation with 
the Water Company in So-
hag Governorate, to raise 
awareness of the importance 
of preserving water resourc-
es, in direct connection with 
SDG 6 and SDG 12.

·	The initiative “Blessed is the 
one who plants a tree” 
launched by a Catholic nun 

in the city of Isna, to preserve the environment and encourage children and 
youth to plant trees and care for and protect plants, in support of SDG 15.

·	 In the community of Al-Duwaina in Abu Tig District, Assiut Governorate, 
Muslim and Christian religious leaders cooperated to encourage Christian 
children and girls to enroll in community education classes, after there had 
been reluctance due to the classes being held in Muslim families’ homes. 
This contributed to everyone regularly pursuing education, in connection 
with SDG 4 and SDG 5.

·	 Organizing conferences and intellectual meetings attended by leaders of re-
ligious institutions such as the Minister of Endowments, the Grand Mufti, 
and the Head of the Evangelical Community, to discuss the role of religious 
discourse in various issues related to the sustainable development goals, with 
the dissemination of the recommendations resulting from these conferences 
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and their activation in the form of initiatives and action programs at the local 
community level.

  For more information, kindly refer to:

https://ceoss-eg.org/annual-report/
https://ceoss-eg.org/annual-report/?lang=en
- The role of the Forum of Intercultural Dialogue in spreading and operational-
izing the concept of environmental citizenship
https://ceoss-eg.org/30129/
- Sada El Balad: Head of the Evangelical Community Participates in a Panel 
Discussion on Confronting Climate Change... Photos
https://www.elbalad.news/6455460
- Youm7: CEOSS: Religious Discourse Must Be Based on the Values ​​of Coexis-
tence
https://is.gd/SmBw10
- Al Masry Al Youm: In the presence of the Minister of Endowments, the “Com-
munity Peace... Religion and the Message of Peace” Conference Launches
https://www.dostor.org/4475622
- In the presence of the Minister of Endowments, CEOSS Organizes the “Hu-
man Being in the Modern Nation-State” Conference 
https://youtu.be/cXU2tdtxEd8 
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Citizenship

The issue of citizenship is one of the central issues in building mod-
ern societies, as it constitutes the foundation of a reciprocal rela-

tionship between the individual and the state, where it is manifested in citizens 
enjoying full rights in return for their commitment to specific duties within a 
framework of justice, equality, and respect for the law. Citizenship is not only a 
geographical or legal affiliation, but also an actual practice of the values of par-
ticipation, engagement in public affairs, respect for pluralism, and ensuring equal 
opportunities. This contributes to the consolidation of social justice, the strength-
ening of political stability, and the building of social cohesion based on a culture 
of coexistence, acceptance of others, tolerance, and belonging. Citizenship is also 
considered a fundamental tool in combating all forms of discrimination.

The issue of citizenship lies at the heart of the vision and mission of the 
Coptic Evangelical Organization for Social Services (CEOSS), stemming 
from a deep belief that justice, equality, and human dignity represent the founda-
tion of building a cohesive society that enables all citizens to play their roles and 
engage effectively in public life. Through its programs and initiatives, CEOSS 
seeks to empower marginalized groups, strengthen social cohesion, and promote 
a culture of coexistence, based on the conviction that true development can only 
be achieved under inclusive citizenship that upholds human rights and contrib-
utes to building a homeland that embraces everyone equally.

CEOSS efforts in adopting the issue of citizenship are consistent with the 
Egyptian State orientation toward building a society based on citizenship and 
equality, as stipulated in Article 4 of the 2019 Constitution: “Sovereignty belongs 
solely to the people, who exercise and protect it. The People is the source of au-
thority and safeguard national unity, which is based on the principles of equality, 
justice, and equal opportunities among all citizens.” This also aligns with the Na-
tional Human Rights Strategy launched in 2021 within the framework of Egypt 
Vision 2030, which emphasized the importance of consolidating the principles 
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of citizenship and enhancing civil, political, social, and cultural rights. At the 
international level, CEOSS efforts are consistent with international human rights 
treaties and conventions, foremost among them the Universal Declaration of Hu-
man Rights and the International Covenant on Civil and Political Rights, both of 
which affirm the right of individuals to equality, non-discrimination, and equal 
participation in public life.

  CEOSS Role since Its 
Establishment 

The FID at CEOSS pays 
great attention to the issue of 
citizenship, considering it a fun-
damental pillar for achieving 
social cohesion and peace. This 
interest is reflected in an inte-
grated set of roles, most notably:

1- Empowerment and Capaci-
ty Building

CEOSS gives strategic im-
portance to capacity building 
and enhancing community em-
powerment by designing and 
implementing specialized train-
ing programs targeting diverse 
groups of youth, including ac-
ademia, civil society leaders, 
media professionals, as well as 
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Muslim and Christian religious 
leaders. These programs focus 
on instilling values of active citi-
zenship through knowledge- and 
practice-based content delivered 
by experts and specialists in citi-
zenship and social justice issues.

2- Building Community 
Awareness of Citizenship

CEOSS implements systematic awareness campaigns and workshops aimed 
at promoting a culture of citi-
zenship among individuals by 
enabling them to know their civ-
il and constitutional rights and 
duties. These efforts contribute 
to raising community awareness 
of the importance of active par-
ticipation in public affairs and 
decision-making, as the essence 
of citizenship and the key to sus-
tainable development.

3- Strengthening the Role of Media and Community Communication

CEOSS recognizes the importance of media as a key tool in shaping public 
awareness and thus works to support and empower media professionals in pro-

ducing purposeful content that 
promotes the concepts of citi-
zenship and coexistence. This 
is reflected in educational media 
programs and the production of 
documentary materials high-
lighting values such as respect 
for the law, community engage-
ment, and cultural diversity, 
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thereby contributing to the building of public opinion supportive of pluralism 
and social inclusion.

4- Launching Community Initiatives and Enhancing Civic Participation

CEOSS encourages the launch of innovative volunteer and community initia-
tives that entrench values of belonging and national loyalty and support the active 
participation of citizens in public life. These initiatives aim to motivate different 
groups to engage in political, social, and economic issues, starting from basic 
rights such as education, participation in voting during elections, and contribut-
ing to local development efforts.

5- Partnerships with Religious and Cultural Leaders and Institutions

CEOSS works on building 
strategic partnerships with Mus-
lim and Christian religious lead-
ers, such as the Ministry of En-
dowments, Al-Azhar Al-Sharif, 
and Egyptian churches, in addi-
tion to universities, the Minis-
try of Culture, and civil society 
institutions. These partnerships 
aim to develop and implement 
joint action plans to promote a 

culture of tolerance and understanding, and to strengthen social cohesion among 
citizens regardless of their religious or cultural backgrounds

6- Enhancing Dialogue and Community Understanding

CEOSS believes that dia-
logue is a fundamental tool for 
building cohesive societies. 
Therefore, CEOSS organizes a 
series of seminars, public meet-
ings, and consultative sessions 
that bring together different 
social groups and spectrums. 
These meetings aim to consol-
idate a culture of dialogue and 
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acceptance of others and enhance mutual respect, thereby contributing to the 
building of a community environment based on pluralism and creative diversity.

  Key Highlights

-	 CEOSS contribution to 
supporting and consolidating the 
concept of citizenship has been 
one of the highlights of its histo-
ry, where it played an active and 
influential role during the draft-
ing of the Egyptian Constitution 
after the January 25, 2011, Rev-
olution, particularly in pushing 
for citizenship to be a fundamen-
tal part of the new constitutional 
framework. CEOSS’ FID played 
a pivotal role in this regard by 
organizing broad community 
dialogues across all governor-
ates to spread awareness of the 
concept of citizenship and open 
societal debates on it.

-	 The Ministry of So-
cial Solidarity (MoSS) honored 
CEOSS in appreciation of its 
efforts in producing media con-
tent that reinforces the values of 

citizenship and national belonging. This recognition came within the “Champion 
from Our Country” competition, which aims to highlight models and institutions 
that play an active role in building national identity and instilling a spirit of be-
longing.

-	 Art and creativity were employed as effective tools to spread awareness 
of the values of citizenship and to enhance belonging and coexistence, particular-
ly in marginalized communities most exposed to violence, especially among dis-
advantaged groups with limited access to education and culture. In this context, 
CEOSS produced diverse content that included awareness publications, colour-
ing books and games for children, as well as films and songs.

-	 CEOSS participated in a national initiative in partnership with the Min-
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istry of Social Solidarity titled “Promoting Values and Practices of Citizenship in 
Minya Governorate,” where work was adopted in 8 villages through the imple-
mentation of a package of diverse developmental interventions. These interven-
tions focused on creating safe spaces and relationships for joint work among men 
and women, youth, and children from both Muslims and Christians. The initiative 
also included building the capacity of the local community to confront extremist 
thinking and to promote a culture of coexistence and acceptance of others.

 For more information, you can see:

https://ceoss-eg.org/annual-report/
https://ceoss-eg.org/annual-report/?lang=en
-  Youm7: CEOSS launches the “Promoting Citizenship Values ​​and Practices” 
project in Minya
https://is.gd/h9c8Dq
- “Omrek Sheft Warda” song - Saft El Laban Children
https://www.facebook.com/Yalla.Hewar/videos/968788037041540
- “Humanity Triumphs” movie
https://youtu.be/s4hDb2i_q2Q?feature=shared 
- “We Are All One in Origin” movie
https://youtu.be/xC9ZHxB5hr0?feature=shared
- “Youssef and Youssef” movie
https://youtu.be/lSeCIiK7BMs?feature=shared 
- “To Egypt, I belong” cartoon 
https://youtu.be/rSbROjaG7SE?feature=shared  
-  “Stop bullying” cartoon
https://youtu.be/pkYjr_Y-tVw?feature=shared   
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Cultural Justice

Cultural justice refers to ensuring the comprehensive empowerment 
of all segments of society for effective participation in cul-

tural life, thereby enabling all citizens to enjoy their cultural rights. This concept 
acquires special significance among citizens in poor and marginalized underser-
viced in all fields. Cultural justice contributes to reducing gaps among societal 
classes without discrimination.

This vision is consistent with the goals and mission of the Coptic Evangelical 
Organization for Social Services (CEOSS), which strives to improve the quality 
of life, affirm the value of human life, and enhance its standards in a way that 
consolidates the principles of justice and equality.

Further, social justice aligns with Egypt Vision 2030 in the cultural field, 
which states: By 2030, there will be a system of positive cultural values in 
Egyptian society that respects diversity and difference, enables the Egyptian 
citizen to access means of acquiring knowledge, opens horizons for interac-
tion with the givens of the contemporary world, and fosters awareness of his-
tory and civilizational heritage, while developing the individual capacity for 
free choice and securing their right to practice and produce culture. Positive 
elements in culture will be a source of strength for achieving development, 
an added value for the national economy, and a foundation for Egyptian soft 
power regionally and globally.

These efforts are also consistent with a number of Sustainable Develop-
ment Goals (SDGs), particularly SDG4 on ensuring inclusive and equitable 
quality education, SDG5 on gender equality, SDG16 on peace, justice, and 
building effective and accountable institutions, and SDG17 on strengthening 
partnerships to achieve sustainable development.
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  Efforts of CEOSS’ FID:

·	Between 2005 and 2009, 
in the context of develop-
ing FID action programs, 
the “Capacity Building of 
Egyptian Civil and Cul-
tural Institutions” program 
was established. It aimed to 
strengthen the role of repre-
sentatives of these institu-
tions in promoting a culture 
of dialogue and creating 
common ground, in addi-
tion to enabling them to read 
and analyze the cultural, so-
cial, and political structure 
of Egyptian society. FID 
issued a facilitator manu-
al as a methodological tool 
for conducting dialogue, 
including main themes and 
elements, essential skills, 
and mechanisms for dealing 
with social media networks, 
thereby enhancing cultural 

communication and interaction with relevant institutions.

·	 Ever since, FID has continued working on programs aimed at developing 
collaboration with representatives of cultural institutions, through groups that 
include mid-level leaders from target groups, seeking to build their capacities 
in line with the needs of individuals, institutions, and communities. The Unit 
also focused on improving the efficiency and effectiveness of these insti-
tutions, maximizing their impact, and expanding their outreach to different 
segments of society, in addition to developing the capacity of workers in the 
cultural system as a whole.

·	 Starting 2014, CEOSS adopted the methodology of comprehensive devel-
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opment models, which 
combine cultural inputs and 
developmental services for 
groups of families in specif-
ic communities. This helped 
strengthen partnerships 
with cultural institutions, 
enabling families to access 
their cultural rights through 
coordination with libraries 
and cultural palaces, and by 
involving children, youth, 
and women in the activities 
of these institutions. Partner 
associations also succeeded 
in introducing cultural activ-
ities into deprived commu-
nities, as in the case of the 
“Sila” community in King 
Mariout, Alexandria, where 
art and cultural performanc-
es were presented in cooper-

ation with the General Authority for Cultural Palaces.

·	 Work is still ongoing with the comprehensive model methodology, in parallel 
with efforts to build the capacities of representatives of cultural institutions 
within groups that include diverse institutions such as cultural palaces, youth 
centers, and scouting leaders, covering geographical areas from Alexandria 
to Aswan. This diversity provides important spaces for networking and joint 
work, which was reflected in the strategic vision of the Dialogue Unit until 
2025. The Unit included sustainable cultural development into “ongoing ef-
forts: sustainable cultural development in relation to building human beings, 
social and economic justice, and the role of civil society.”

·	 In a related context, FID adopts the methodology of community initiatives as 
an effective approach to enhancing cultural participation. This methodology 
encourages all target groups within capacity-building programs to implement 
cultural initiatives in their communities in cooperation with local cultural 
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institutions. These initiatives 
include organization of sem-
inars and cultural evenings 
in clubs, public libraries, and 
cultural salons, in addition 
to field visits aimed at en-
abling individuals to enjoy 
their cultural rights, partic-
ularly in marginalized areas. 
These initiatives resulted in 
the production of innovative 
educational materials based 
on arts, such as children’s 
songs and booklets prepared 
by women from poor com-
munities. In these booklets, 
they addressed negative 
proverbs and provided al-
ternative positive ones that 
reflect the positive values 
the Forum seeks to promote. 
This methodology is an ef-
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fective means of providing cultural opportunities and enhancing cultural and 
social justice in deprived communities.

  Key Highlights

·	 CEOSS succeeded, through its partnerships and cooperation with the Gen-
eral Authority for Cultural Palaces, in motivating the Authority to adopt and 
implement policies supportive of cultural diversity and the dissemination of 
culture in society.

·	 Mechanisms for networking among grassroots institutions and cultural insti-
tutions were activated, with the aim of providing opportunities for citizens 
to participate in cultural activities and ensuring their full enjoyment of their 
cultural rights.

·	 The Unit signed a cooperation protocol with the Ministry of Culture, contrib-
uting to enhancing joint efforts to raise cultural awareness and expanding the 
base of beneficiaries of cultural services in local communities.

  For more information, kindly refer to: 

https://ceoss-eg.org/annual-report/
https://ceoss-eg.org/annual-report/?lang=en
- El-Watan Newspaper: “Bridges of Peace”... A CEOSS Initiative to Support 
Cultural and Social Justice 
https://www.elwatannews.com/news/details/7120624
- Youm7: CEOSS’s Forum of Intercultural Dialogue Concludes the “Supporting 
Democracy” Project 
https://is.gd/A6JETb
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Human Development

Human development is a comprehensive process that aims at de-
veloping the individual in all intellectual, psychological, 

social, and physical dimensions. Amidst rapid transformations and increasing 
challenges, the issue of human development occupies a central position in the 
national policies of many countries, including Egypt.

Since the beginning of its work and for seventy-five years, CEOSS has been 
dedicated to serving the human being. Human service is embedded in its core 
mission- not only in meeting basic needs and securing rights for citizens from 
all segments, but also in supporting the development of an authentic, conscious 
Egyptian individual capable of securing their rights, fulfilling their responsibil-
ities, and making a positive impact in their community to the fullest. Without 
investing in the human being- the human resource of any project or program and 
the nucleus of society- it is impossible to achieve true civilization, renaissance, 
and a cohesive Egyptian society. This has been a core mission of the Forum for 
Intercultural Dialogue since its inception.

CEOSS efforts in embracing the issue of human development align with 
the orientations of the Egyptian state as well as international agendas. The state 
seeks to improve the quality of life for the Egyptian citizen, and President Abdel 
Fattah El-Sisi launched the “New Beginning for Human Development” initiative 
in September 2024. The initiative aims at “investing in human capital through a 
work program that targets human development and works on consolidating Egyp-
tian identity by enhancing efforts, coordination, and integration among all state 
entities across the republic.” At the international level, these efforts are aligned 
with sustainable development approaches that focus on investing in the human 
element as a cornerstone for achieving comprehensive development. These ini-
tiatives are consistent with the United Nations Sustainable Development Goals 
(SDGs), particularly SDG16 on promoting peaceful and inclusive societies, 
and SDG10 on reducing inequalities.
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From this perspective CEOSS’ FID greatly emphasizes the concept of hu-
man development through several programs and activities, including:

1. The Capacity-Building 
Program for Middle Lead-
ers, which aims at preparing 
young leaders in dialogue, 
including religious leaders, 
academia, media profession-
als, and representatives of 
civil society organizations.

2. Community Initiatives, 
which represent practical 
applications on the ground 
that enhance values of social 

cohesion, citizenship, and democracy through active community participa-
tion.

3. Advocacy and Awareness Program, which focuses on countering hate speech 
within socialization institutions and works to make this issue a priority for 
public opinion and media.

4. The Integrated Development Model Program, which seeks to implement 
comprehensive development models in partnership with civil society organi-
zations through initiatives that integrate cultural and social dimensions into 
awareness-raising, capacity-building, and empowerment of target groups.

5. The International Dialogue Program, which contributes to building trust 
and strengthening intercultural understanding by organizing Arab-Arab, Ar-
ab-European, and Egyptian-German dialogues.

6. Conferences and Dialogue Forums, aimed at strengthening human values 
and encouraging dialogue among different segments of society. One of the 

most prominent was the con-
ference “The Human Being 
in the Modern Civil State,”
which addressed the role of 
educational and religious in-
stitutions in human develop-
ment, with the participation 
of religious leaders, intellec-
tuals, media figures, and par-
liamentarians.
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  Key Highlights

·	 FID continued to organize cultural forums and dialogue sessions that con-
tribute to human development and promote values of diversity and coexis-
tence. A prominent example was a session entitled “A Cultural Vision for Hu-
man Development” with the participation of intellectuals and opinion leaders 
to discuss current challenges and proposed mechanisms for advancing the 
Egyptian individual.

·	 FID concentrated its efforts on investing in human capital as the corner-
stone of any developmental 
process. This includes pre-
paring individuals cultural-
ly, socially, and health-wise 
to become active and cre-
ative in their communities.

·	FID believes in the role of mod-
erate religious discourse as a 
pivotal tool in shaping hu-
man character and reinforc-
ing values such as justice, 
compassion, and tolerance. 
It stresses the importance of 
distinguishing between re-
ligious belief and religious 
discourse, and of linking 
texts to their historical con-
texts to deepen understand-
ing and enhance dialogue.

·	Various community initiatives 
were implemented to:

o	 Invest in the Egyptian 
individual,

o	 Consolidate national 
identity,
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o	 Build awareness and belonging,

o	 Expand areas of cooperation with state 
and civil society institutions.

·	 FID strengthened cooperation among 
religious, civil, media, and academic 
institutions, thereby consolidating insti-
tutional integration in building a citizen 
aware of values of citizenship and plu-
ralism, and capable of addressing the 
intellectual and social challenges of the 
modern era.

  For more information, kindly refer to:

https://ceoss-eg.org/annual-report/
https://ceoss-eg.org/annual-report/?lang=en
- El-Watan Newspaper: The Evangelical Church holds a consultative session on 
human development as part of the presidential “Bedaya” initiative
https://www.elwatannews.com/news/details/7634442
- Al-Ahram Newspaper: The CEOSS’s Forum for Intercultural Dialogue holds 
a consultative session entitled “A Cultural Vision for Human Development” | 
Photos
https://gate.ahram.org.eg/News/5015338.aspx
- Final statement and recommendations of the conference: “Humans in the 
Modern Civil State”
https://www.facebook.com/story.php?story_fbid=962473839249346&
id=100064602165324&_rdr
- Youm7: The CEOSS organizes the “Students Without Discrimination” initia-
tive at Aswan University
https://is.gd/dGTsrf
- El-Watan Newspaper: “Once Upon a Time, a Saidi”... a youth initiative to 
combat bullying against Upper Egyptians
https://www.elwatannews.com/news/details/6698019
- The President of Aswan University participated in the activities of the work-
shop held as part of the Young Academics Program at the Forum of Intercultural 
Dialogue
https://is.gd/Y9rj89
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Partners

Governmental Institutions

·	 Ministry of Social Solidarity (MoSS)

·	 Ministry of Agriculture and Land Reclamation (MALR)

·	 Ministry of Water Resources and Irrigation (MAWRI)

·	 Ministry of Health

·	 Ministry of Education

·	 Ministry of Environment

·	 Ministry of Manpower

·	 Ministry of Local Development

·	 Ministry of Culture

·	 Ministry of Youth and Sports 

(Youth Centers – General Federation of Scouts and Guides)

·	 Ministry of Local Development

Local Councils

·	 The Holding Company for Water and Wastewater

·	 Ministry of Awqaf (Religious Endowments)

·	 General Diwan of the Governorates

·	 Micro, Small and Medium Enterprise Development Agency MSMEDA, af-
filiated with the Ministry of Trade and Industry

·	 General Authority for Literacy and Adult Education

·	 Graduate Employment Authority

·	 Financial Regulatory Authority (FRA)

·	 The General Authority for Culture Palaces

·	 The Egyptian National Library and Archives

·	 Child Protection Committees
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Specialized National Councils

·	 National Council for Women (NCW)

·	 National Council for Childhood and Motherhood (NCCM)

·	 National Council for the Affairs of Persons with Disabilities

·	 National Population Council

·	 National Council for Persons with Disabilities (NCPWD)

·	 National Council for Culture

·	 National Council for Human Rights

Civil Society Institutions

·	 Regional Union for NGOs

·	 National Alliance for Civil Development Work (NACDW)

·	 Institutions and NGOs

·	 Agricultural Cooperatives

Universities and Research Centers

·	 Aswan University

·	 Minya University

·	 Beni Suef University

·	 Ain Shams University

·	 Alexandria University

·	 Assiut University

·	 Luxor University

·	 New Valley University

·	 Research Centers

·	 National Institute of Nutrition (NIN)

·	 Agricultural Research Institutes
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Private Sector

·	 Export companies and production input supply companies

·	 Specialized medical centers

·	 Electronic payment companies such as “Fawry,” “OPay,” and “Ahly Mom-
ken”

·	 Vodafone (for tablet SIM cards)

·	 Delta Insurance Company

·	 Mohandes Insurance Company

·	 Misr Insurance Company

Religious Institutions

·	 Al-Azhar Institution

·	 The three Egyptian Churches (Orthodox – Catholic – Evangelical)

·	 Islamic and Christian Religious Leaders

·	 The Egyptian Family House

·	 Dar Al-Ifta Al-Masriya (the Egyptian Fatwa Authority) 

·	 Supreme Council for Islamic Research

Economic Institutions

·	 Egyptian Banks (National Bank of Egypt and Banque Misr)

·	 Central Bank of Egypt (I-SCORE Company)
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